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REPORT OF THE CITY MANAGER’S OFFICE 
1996-1997 


Last year I discussed the fact that Rochester’s future looked solid due to a 
number of factors, including stabilization of the real estate market, availability of jobs, a 
strong economy in the Seacoast Region and a growing spirit of community evidenced 
by the dedication of the volunteers working to restore the Opera House. During the 
past year these positive trends continued so that the city is in an excellent position both 
from a financial and quality of life as the 20" century winds down. 


Work on the Opera House is progressing in a unique private public partner- 
ship. The City has appropriated more than $400,000 as its share for roofing, electrical 
and other repairs. The Heritage Trust and City entered into a 15 year lease which will 
allow the Opera House to flourish, without anyone having to worry about the City’s 
commitment. The completely renovated and expanded Library is fully operating and the 
City Council authorized the purchase of the Ice Arena from the YMCA. In fact as of this 
time the City now owns that facility. Ground was broken on the new Waste Water 
Treatment facility recently with a projected completion in 2000. 


During the past year the City made some key appointments of staff that will 
build upon our tradition of customer service and continue our dedication to excellence 
and caring. Dave Ford joined us as Public Works Commissioner, Melodie Esterberg as 
City Engineer, and Kenn Ortmann as Director of Planning and Development. Dick 
Larochelle our Finance Director who played a key role in improving our financial well 
being decided to retire and will be replaced in the coming year. 


During the next year we hope to make extra efforts to attract additional industry 
to Rochester and to encourage the expansion of our present industrial base. Council 
has appropriated funds to help make us more competitive so that we can offer attractive 
packages for land and building financial assistance. I feel that these efforts will take 
hold and begin to produce results during the coming year. 


Finally, I want to again thank you, our customers for continuing to support the 
city through your efforts as volunteers and citizens. The strength of a city is in its 
people and thanks to you Rochester is a desirable place to live and work. 


CITY GOVERNMENT 
As Organized January 1, 1997 


MAYORHARVEY E. BERNIER, JR. 


Ward One - David R. Stevens, James F. McManus, Jr. 
Ward Two - James E. Twombly, Sandra B. Keans 
Ward Three - Janet R. Pelley, Kenneth A. Billings 
Ward Four - David E. Walker, Irene T. Creteau 

Ward Five : Bruce E. Lindsay, Ralph Torr 

At-Large - Chuck Grassie, Walter Hoerman, MD 


City Manager Gary Stenhouse 
STANDING COMMITTEES, 1997 


Codes & Ordinances Committee: Bruce Lindsay, Chairperson; David R. Stevens, Irene 
T. Creteau, Walter Hoerman,MD, David E. Walker 

Fiscal Affairs Committee: Harvey E. Bernier, Jr., Chairperson; Sandra B. Keans, James 
E. Twombly, David R. Stevens, Charles Grassie, Ralph Torr, Janet R. Pelley 
Public Safety Committee: Kenneth A. Billings, Chairperson, Irene T. Creteau, 

James F. McManus, Jr., Janet R. Pelley, David E. Walker 


SPECIAL COMMITTEES, 1997 


Highway Safety Committee: Kenneth A. Billings, Chairperson, Irene T. Creteau, James — 
F. McManus, Jr., Janet R. Pelley, David E. Walker 


PERSONNEL, 1997 
Animal Control Officer Robert Jensen 
Assistant Assessor David Hynes 
Assistant Assessor Victoria Lambert 
Chief Assessor Brett Purvis 
Assistant Fire Chief Norman Sanborn, Jr. 
Business Administrator Richard Larochelle 
Building Inspector John H. Stowell 
Checklist Suervisor, Chair Muriel Gagnon 
Chief Planner Michael Behrendt 
City Clerk Patricia E. Chase 
Deputy Clerk Marlene Bonsell 
City Engineer Vacant 
City Manager Gary Stenhouse 
City Physician Dr. William Olney 
City Solicitor Danford Wensley 
Code Enforcement John H. Stowell 


Eco. Dev/Planning Director 


Thomas Cooney 


Fire Chief 

Fire Chief, Deputy 

Health/Code Officer 

Ice Arena 

Library Director 

Planning Director 

Police Chief 

Public Building Commissioner 
Public Works Commissioner 
Recreation, Parks, Youth Services Director 
Tax Collector 

Water & Sewer Works Director 
Welfare Director 


Mark Dellner 
Francis Zombeck 
John H. Stowell 
Chris Bowlen 
Cynthia Scott 
Thomas Cooney 
Daniel Auger 
John H. Stowell 
David Ford 
Brent Diesel 
Marianne Douglas 
David Ford 

Jane Hervey 


BOARDS AND COMMISSIONS, 1997 


Arena Advisory Commission: David Anctil, Chairperson; Madeline Auger, Raymond 
McGilvray, Dale Bickford, Richard Clough, Robert Zubkus, Robert W. Brown 

Board of Assessors: Brett S. Purvis, Victoria Lambert, David Hynes 

Board of Health: Dr. Thomas Moon, Chairperson; Dr. James DeJohn, William Keefe, Dr. 


William Olney, John Stowell 


Conservation Commission: George Bailey, Chairperson; Brian A. Salas, Jeffrey Wind- 
ers, Arthur Birch, Steven Smith, Steve Fenstermaker, Robert Emro, Janie 


Waterhouse 


County Commissioners: George Maglaras, Chairperson; Paul 


Dumont, Ronald Chagnon 


Economic Development Commission: Leon Meader, Jr., Chairperson; Laura Shambos, 
Janet Davis, Victor Pisinski, Don Smith, Robert Gustafson, Daniel Hussey, 
Econ. Development Director, Harvey E. Bernier, Jr., George Allen, Danford 


Wensley 


Licensing Board: Gary Stenhouse, Chairperson; Daniel Auger, Mark Dellner 

Planning Board: Thomas Willis, Chairperson; Bruce Boudreau, Annette Plaisted, 
Lawrence Balben, Kathleen Justice, Matthias Marquardt, Mark Dellner, James 
F. McManus, Jr., Irene Creteau, Steve Lewis Alternate Members: Steven 


Burns, Nancy Dibble, Elmer Lavalle 


Police Commissioners: Ronald Lachapelle, Chairperson, Barry 


Flanagan, Roger Beaudoin 


Recreation, Parks and Youth Services Commission: Bruce Wotton, Chairperson; 
Robert Watson, Robert Breton, Kate Kelley, David Lynch, Charles Grassie, 


John Norris 


Strafford Regional Planning Commission: Charles Grassie, Annette Plaisted, Matthias 


Marquardt, Edward Saputa 


Trustees of the Public Library: David Tinkham, Chairperson, Pamela J. Hubbard, Heidi 
Mason, Ann Cassavechia, Michael Roberts, Betty Meulenbrook, Marcia 


Nescot 


Trustees of the Trust Fund: Glenn Lepene, Ronald Pierog, Daniel 
a 


Harkinson 

Utility Advisory Board: George Cochrane, Bernard Veno, Eddie Welsh, John Tompson, 
David Reed 

Welfare Appeals Board: Mark Moeller, Chairperson, Janet Poulin, Mary Flynn, Nancy 
Morneault 

Zoning Board of Adjustment: Stephen Wallace, Chairperson, David Stevens, Clyde 
Douglass, Carroll DeGaribody, George Jackson Alternate Members: Thomas 
Souza, Frederick Leonard, Susan Barney Resource People: John Stowell, 
Thomas Cooney 


MAYOR’S TASK FORCE, 1997 


Cable TV Franchise Renewal Negotiations Committee: Lee Chasse, David Stevens, 
Gary Stenhouse, Harvey Bernier, Jr., Deus Marchacos, Dr. Raymond Yeagley, 
William Young 

Opera House Committee: George Allen, Chairperson, Harvey 

Bernier, Janet Pelley 

Recycling Task Force: Janet Pelley, Chairperson; David Tatum, Kent Black, Manuel 
Blattstein, Laura Shambos, Lois Enmann, Kathy Gagnon, David Hynes, Steve 
Ketel, Omer Ouellete, Jr., Edward Saputa 

Rochester Substance Abuse Prevention: Robert Brown, John Connelly, Sharon Croft, 
Pam Byers, Dr. Michael Clark, Dan Lacroix, Anne May, Patricia Rainboth, Det. 
John Caldwell, Bonnie Voye, Kathy Wotton, Pat Lilly, Liz Ossen 

Teen Center Committee: Karen Bernier, Chairperson; Dave Walker, Claudia Watson, 
Amy Adams, Anne May, Michelle Viel, Cheryl Johnson, Tom Gagne 


ELECTION OFFICIALS, 1997 


Ward One- Robert Montgomery, Moderator; Marilyn Laverdiere, Ward Clerk; Pat 
Satchfield, Checklist Supervisor;Susan Lampron, Patricia Rainboth, Nancy 
Hubbard; Selectmen 

Ward Two - Dan Harkinson; Moderator, Nancy George, Ward Clerk; Jo-Ann Focht,. 
Checklist Supervisor; Judy Bress, Norman Labrecque, Jean Anne Twombly, 
Selectmen 

Ward Three - Danford Wensley, Moderator; Linda Hoey, Ward Clerk; Cecila Smith, 
Checklist Supervisor; J. Walter Lambert, Susan Dole, Theresa Lanoix, Select- 
men 

Ward Four - Douglas Lachance, Moderator; Dan Teodorson, Ward Clerk, Patricia 
Dunlap, Checklist Supervisor, Lillian Boudreau, Ann Leclerc, Barbara Harrison, 
Selectmen 

Ward Five - James Gray, Moderator; Pauline Torr, Ward Clerk. 


REPORT OF THE ARENA DEPARTMENT 
1996-1997 


Fiscal year 97 represented the sixth season of operation of the Rochester 
Arena. The arena once again showed a surplus of revenues over expenses and was 
totally self-sufficient. The Rochester Arena brought in a total of $236,300 in contracted 
ice sales, and generated miscellaneous income of $43,100 by having programs of: public 
skating, stick practice, video and soda sales, sales of skating accessories, and arena 
special events. At years end we added a total of $51,933 to our retained earnings. This 
retained earnings account is maintained for the purpose of future improvements, capital 
purchases, and emergency situations. 


One of the newest things to go on at the arena was the beginning of negotia- 
tions with the Strafford County YMCA to have the City purchase the arena outright. 
These negotiations were lengthy and were fiot completed by the end of FY97. However, 
plans were made to introduce new programs that the arena could run during the summer 
months to provide more recreational opportunities and increase our revenues. The 
second season of in-line hockey was run. This programs also included adult teams that 
used the arena as an indoor facility for in-line skating. At the conclusion of the season 
it was determined that the arena would have to purchase an in-line floor to run such 
programs. The current concrete slab is not adequate for running these types of pro- 


grams. 


Typical upgrades and maintenance were performed on the building as usual. 
The inside of the arena received a fresh coat of paint and all of the preventative mainte- 
nance took place in the summer months. 


Overall, FY97 was a typical year for the Arena Department. We continued to 


provide ice time for the youth and adults of the community and at the same time we were 
able to stay self sufficient. Thank you for all you support! 


Respectfully Submitted, 


Chris Bowlen 
Arena Director 


REPORT OF THE ASSESSOR’S OFFICE 
1996-1997 


ASSESSOR’S INVENTORY (BASED ON MSD 


Land Valuation: 
Residential seeciitenl. a en i eskoe.. eee eee 
Commercialten. nee ee ee eee 
Cumrent User Ses Ot. LR en an 2. a ee 
Total Value of Taxable Lando csccccccscccccces ctesesostsscoses tevessssoesessecesosshsasasesnsseeneaninan 
BUILDING VALUATIONS 
st 111): Terre 
Manufactured Housing i:...).f0i02..di0). hie. kok. ee 
Commiericial/Industrial: 2i..2..5..2000, cessds Jolt. tess 
Total Value of Taxable Housing, ro 
PUBLICUTILITIES 
Gas. 2. NA DAR a SRR eee 5,015,300.00 
Blectric:. 20208, 028.048 ws ane. CL 11,293,400.00 
Telephone. ..200.0288 cc ch cc da cece 6,339,100.00 | 
Total Value of Taxable Property.............c.cocscssssssssesesessssessscessssssssescosscessesesesssseseseees5 190294015.00 
EXEMPTIONS : 
Blind (27) fe, SOE. SL § eee 675,000.00 
Elderly»: (460). 2h ee eee 9,758,900.00 
Physically Handicapped (1)... 2 15,000.00. 
Totally & Permanently Disabled (35)......cccccccccesesseseees 570,600.00. 
Total Amount of Exemptions...... a cascoseesssesssesecees erpnopeceessnaenenent nent nena tien hmm : 
Net Valuation on whichtax rationed noccandaenssisdieelO, a 846,610,115.00. 
1996 TaxRatex34.17 per 1,000 0.25. .c2i5,-<sessnettacacesssorasaissese.ccussseleeee 28,928,668.00 
ont eee ee $- 257,500.00 
Paymoentin lieu Of Taxes. 0c. csiss .sonisessscoon-s1dh ede oh + 73,627.00 
Total Amount to be Colllected.............ccccccccscossesccscessesccseesseccececssescesscnscssosonescocescseosers $28,744,795.00 
Respectfully Submitted, 
Brett S. Purvis 
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REPORT OFTHECITY ATTORNEY 
1996-1997 


The following is a report of the activities of the office of the City Attorney for the 


year beginning July 1, 1996 and ending on June 30, 1997. 


During the fiscal year 1996-1997, the following cases involving the City of Roches- 


ter were terminated: 
1. Enon Enterprises v. City of Rochester / Docket #93-E-0027; 
2. Shirley Ford & Ford Construction Corp. v. City of Rochester / Docket #93-E-0068; 
3. CityofRochester v. Ford Construction Corp. / Docket #94-E-0059; 
4. Rodney Pahl v. City of Rochester, et als / Docket #95-C-0392; 
5. Norman Chadwick, et al v. City of Rochester / Docket #94-C- 0198; and 
6. NewEngland Telephone & Telegraph v. City of Rochester / Docket #94-E-0063. 


In addition to the above cases, as of June 30, 1997, the following actions involving 


the City of Rochester were pending in various New Hampshire and Federal courts: 


1. 


George Blaisdell, et als v. City of Rochester / Docket #85-C-0434, #86-C-0094 and 
#89-E-0189; 


George Blaisdell v. City of Rochester / Docket #93-123 and #93-2 14; 
In Re: George Blaisdell / Docket #93-12803-JEY; 
Richard McCue v. City of Rochester, et als / Docket #C-94-480-B; 


Robert DeButts v. Rochester School District / Docket #96-C-0016 


Scott E. Libby f/n/f Michael Libby v. Rochester School District and John Kimball / 
Strafford Superior Court; 


George Blaisdell v. City of Rochester, Gary Stenhouse, Danford J.Wensley, Donald 
Vittum and James Twombley / Docket #97-CV-00082; 


Richard Wilkes v. City of Rochester, Gary Stenhouse, Danford J. Wensley, Donald 
Vittum and James Twombley / Docket #97-CV-00091; 


New England Telephone and Telegraph Company v. City of 
Rochester / Docket #96-E-0160; and 


10. Public Service Company of New Hampshire v. City of Rochester and City of 
Rochester v. Commissioner of Transportation, et als / Docket #96-E-0165. 


It should be noted that the above listing of cases does not include various bank- 
ruptcy proceedings pending in various U.S. District Courts across the United States in — 
which the City of Rochester has filed proofs of claim and/or other pleadings with regard 
to the City’s various interests in such bankruptcy estates. 


The office of the City Attorney also provided representation to the City in numer- 
ous matters before the New Hampshire courts with respect to cases in which the City 
was a party, as well as before various administrative agencies when necessary. In 
addition, the City Attorney attended Council meetings, as well as meetings of Council 
committees and other City boards and commissions upon request. Legal opinions and — 
advice were provided to the City Manager, Mayor, City Council, Department Heads and 
Chairmen of various boards and commissions of the City upon request. Legal instru- 
ments, including deeds, leases, contracts, ordinances, and amendments to ordinances 
and other similar documents were drafted and reviewed as required during the year and 
representation of the City was provided with regard to the acquisition and disposition of 
real estate. 


Respectfully submitted, 


Danford J. Wensley, City Solicitor 


REPORT OFTHE CITY CLERK’S OFFICE 
| 1996-1997 


During FY 1996-1997, the City Clerk’s Office performed the following functions: 
Processed the following Vital Statistics Records: Births 571, Deaths 306; and 
Marriages 251; also processed birth record amendments including adoptions, legiti- 

_ mates, affidavits of paternity, and legal changes of names; recorded pre-marital age and 
| time waivers; processed vital record corrections/amendment form; issued delayed 
certificates of birth; issued burial permits under authorization of the Board of Health and 
_ Health Officer; filed burial permits for all Rochester interments; filed and indexed 
_ informational copies of births, marriages, and deaths which pertained to Rochester 
_ residents but which occurred in other communities; and, attended meetings relative to 
_ vital record regulations and statutes. 


Recorded the votes and proceedings of the City Council at both regular and special 
City Council meetings; published and indexed the minutes of all City Council meetings 
in accordance with RSA 91-A:4; and, provided informational copies of the minutes to all 
_ affected citizens, boards, commissions and department heads. Prepared agendas, 

_ packages and minutes for the following committees: City Council Meetings, Public 

_ Safety Committee, Codes and Ordinances Committee, and the Commons Committee. 

| Issued 1,923 Dog/Kennel Group Licenses, the latter in conjunction with the Animal 
_ Control Officer; provided dog licensing service at the annual Rabies Clinic held at the 
Rochester Fairgrounds in April. 


Recorded as processed (718) Uniform Commercial Code financing Statements, as 
_ well as related termination, continuation, amendment assignment, and search state- 
ments. 


Supervised two (2) elections during 1996-1997, as follows: the November 5, 1996 
_ Presidential State Election, and the June 10, 1997 State Legislature Election. Received 
and processed declarations of candidacy for the State Legislature Election. 


| Accepted new voter registrations, declarations of party affiliation, and checklist 

_ changes in address/ward; provided in-home voter registrations for the elderly and 

_ disabled; coordinated and attended all sessions of the Supervisors of the Checklist; 

_ maintained and updated the City’s computerized voter checklist; and printed all required 
checklists. 


Processed (6 ) applications for trhe Adams-Pray Funds for approximately $232.08 
per each applicant. 


Provided Notary services for (495) persons, published notices of Public Hearings, 
vacancies in elected offices, ordinance amendments, Supervisors’ Sessions, election 
notices, and dog licensing reminders, etc., as required by law. 


Recorded Federal and State Tax Liens; City Liens; Writs of Attachment; Utility Pole 


and Conduit Licenses; Articles of Agreement and Amendments thereto; Surety Bonds; 
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City Vehicle Titles; Agreements and Contracts; Leases; New Hampshire Wetlands 
Boards/Dredge and Fill Applications; litigations; and, deeds of the City. 

Revenues received by the City Clerk’s Office for Fiscal Year 1996-97 are as follows: 
Marriages - $1,757.00; Dog Licenses - $8, 551.50; UCC Fees - $15,061.07; Vital Records © 
- $11,578.00; Notarial Services - $495; and, Misc. Revenues - $4,264.49. 

Continued organizing and cataloging documents in both the City Clerk’s Office and 
the City Hall vault, in accordance with the retention schedule established by the | 
Administrative Rules of the New Hampshire Municipal Records Board. | 


Respectfully submitted; 


Patricia E. Teodorson, City Clerk 


RESOLUTIONS 
ADOPTED BY THE ROCHESTERCITY COUNCIL 
FY 1996-97 


SUBJECT DATE 


Resolution Ordering That Such Changes Be Incorporated 
Existing Pole Licenses 08/06/96 


Resolution Establishing Polling Places/Times For The 
1996 State Primary and State General Election 08/06/96 


Resolution Authorizing Supplemental Appropriation 
To The Public Buildings 1996-97 Capital Budget and 
Authorizing Bonding 09/03/96 


Resolution Appropriating Funds Received By The 
City For Opera House Restoration Purposes 09/03/96 


Resolution Approving cost Items Associated With 
Two-Year Rochester School Department Labor 
Contract With AFSCME Local 836 Bargaining 09/03/96 


Resolution Authorizing Supplemental Appropriation 
for Public Works Department-Water Division 10/01/96 


Resolution Authorizing Transfer of Capital Project 
Funds Between City Departments 10/01/96 


Resolution Authorizing Main Street Program 
(Endorsing Participation) 12/03/96 


RESOLUTIONS 
ADOPTED BY THE ROCHESTERCITY COUNCIL 
FY 1996-97 
SUBJECT 


Resolution Authorizing Supplemental Appropriation 
For Recreation Department 


Resolution Authorizing Supplemental Appropriation 
For Police Department 


Resolution Establishing Polling Place/Time For The 
Representative District 19 Special Election 


CDBG Budget Resolution and Adoption 


Resolution in Support Of Full Federal Funding Of 
The Individuals with Disabilities Education Act 


Resolution Authorizing Transfer of Funds Within the 
FY97 Operating Budget in the Amount of $116,000. to 
Defray Additional School Expense 


Resolution To Approve 1997-1998 Operating Budget 
For The City Of Rochester 


Resolution Authorizing Bonding (Useful Life) 


Resolution Regarding Household Hazardous Waste 
Collection Day 


ELECTION OFFICIALS, FY96-97 


WARD | - Elmer Lavallee, Moderator; Marilyn Laverdier, Ward Clerk; Nancy Hubbard, 
Selectman; Susan Lampron, Selectman; Kimberly Snyder, Selectman; and, Patricia 


Satchfield, Checklist Supervisor. 


WARD 2 - Dan Harkinson, Moderator; Nancy George, Ward Clerk; Noman Labrecque, 


Selectman; Judy Bress, Selectman; and, Jo-Ann Focht - Checklist Supervisor. 


WARD 3 - Danford Wensley; Moderator; Sue Dole, Ward Clerk; Theresa Lanoix, 


Selectman; and, Joseph Lambert, Selectman. 


WARD 4- Douglas Lachance, Moderator; Dan Teodorson, Ward Clerk; Lillian 


Boudreau, Selectman; Barbara Harrison, Selectman; and, Priscillia Dickie, Selectman. 


WARD 5 - James Gray, Moderator; Pauline Torr, Ward Clerk; Norman Sanborn, Select- 


man, Althea Chisholm, Selectman; and, Jeanne L. Wurth, Selectman. 


ORDINANCE AMENDMENTS 
ADOPTED BY THE ROCHESTERCITY COUNCIL 
FY 1996-97 
SUBJECT 
APPROVED 


Amendment to Ordinances Regarding Limitations Of 
The Issuance of Hawkers, Peddlers and Itinerant 
Vendors Licenses 


Amendment To Chapter 67 Towing Services 


Amendment To Ordinances Regarding Contractor’s 
Storage Yards and Clean-Up Of Construction Sites 


Amendment To Zoning Ordinance Relative To The 
Area Situate Between The Old Dover Road and New 
Hampshire Route 125 

Amendment To Rochester Welfare Guidelines 


Amendment To Zoning Ordinances, Vicinity Of 
Summer/Wakefield/Linscott Streets Adoption 


Amendment To Ordinances Relative To Sewer Users Rates 


Amendment To Zoning Ordinance, Vicinity of 
Summer/Wakefield/Linscott Streets Adoption 
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DATE 


12/03/96 


01/07/97 


02/04/97 


04/01/97 


04/01/97 


05/06/97 


06/27/97 


05/06/97 


| 
SPCIALELECTION-JUNE 10, 1997 | 
WARDS 


arry J. Cossette 
Deborah Emery-Gigliotti (Dem) ahaa 123 123 


TOTAL 238 123 


STATE PRIMARY 1996 | 
GOVERNOR/DEMOCRAT 


WARD 1 WARD 3 | WARD 4 | WARD 5 TOTAL 


TOTAL 298 265 263 347 276 1,449 


STATE PRIMARY 1996 
GOVERNOR/REPUBLICAN 


TOTAL 317 410 369 291 WA! 1,682 
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STATE PRIMARY 1996 
GOVERNOR/LIBERTARIAN 


WARD 1 WARD 2 WARD 3 WARD 4 WARD 5 TOTAL 


larence 
Blevens 
Robert 
0 z 0 2 ti 


TOTAL a 
STATE PRIMARY 1996 
US SENATOR/DEMOCRAT 
NAME WARD 1 WARD 2. WARD 3. WARD 4. WARD 5 TOTAL 


TOTAL 1,739 


STATE PRIMARY 1996 
USSENATOR/REPUBLICAN 


STATE PRIMARY 1996 
USSENATOR/LIBERTARIAN 


[NAME [WARD 7 [WARD 2 [ WaRD 3 [WARD 4 [WARD § | TOTAL 


(ae 


TOTAL 3 2 3 9 


= 


STATE PRIMARY 1996 


STATE SENATOR/REPUBLICAN 


STATE PRIMARY 1996 
STATE SENATOR/DEMOCRAT | 


TOTAL 240 211 196 265 234 1,146 


STATE PRIMARY 1996 
US CONGRESS/REPUBLICAN 


| NAME | WARD 1 WARD 2 | WARD 3 | WARD 4 | WARD 5 


| 


heed 


TOTAL 410 375 293 300 1,693 


See a a 
va [oe a 
ESzee== 
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SIATE PRIMARY 1996 


US CONGRESS/DEMOCRAT 


TOTAL 258 234 235 310 262 1,299 


STATE PRIMARY 1996 
US CONGRESS/LIBERTARIAN 


STATE PRIMARY 1996 
REGISTER OF PROBATE/DEMOCRAT 


STATE PRIMARY 1996 
COUNTY COMMISSIONERS/REPUBLICAN 


TOTAL 432 628 616 450 435 2,561 


2 


athleen 
Dunton 


STATE PRIMARY 1996 


199 200 135 


210 209 137 


196 200 


215 


1,765 1,810 1,200 1,316 7,421. 
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STATE PRIMARY 1996 
DELEGATESTO STATE CONVENTION/REPUBLICAN 
D WARD 


N 
ims) 


TT eee 
EBL ae 


TOT 


= 
[ 
E 


. Callaghan 


204 204 


R. M. Rogers 


— 


8 


D. Murdo (L) 


. Douglass (R) 


ON 


ane 


Poe 
2 


26 269 

5. Keans (R) 248 248 
. Brennan (D) 912 212 
J. Brown (R) 244 244 
J. Fabiano (R) 212 212 
R. Albert (D) 132 132 
. Brown (D) 184 184 
J. Ballentine 163 163 


‘| 
A 
7 
be 


P. Dunlap (R) 


214 214 


R. Lundborn 


233 739 
B. Veno (I) 214 214 
R. Torr (R) 235 235 


A. Grassie (D) 


D. Johnsen (D) 


TOTAL 393 729 ie 823 601 3,018 


7 


STATE PRIMARY 1996 
COUNTY COMMISSIONERS/DEMOCRAT 


——— 


R. Chagnon 813 | 


. Hester, Jr 


TOTAL 497 neta pai i 568 515 2,722 


STATE PRIMARY 1996 
COUNTY ATTORNEY 


| NAME | WARD 1 WARD 2 | WARD 3 | WARD 4 | WARD 5 


TOTAL —_.297 259 253 360 283 1,452 
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STATE PRIMARY 1996 
COUNTY TREASURER 


Z 263 207 


00 
254 310 


TOTAL 454 490 478 317 455 2,394 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
PRESIDENT/VICE-PRESIDENT 


Boe 
linton/Gore 

D) 1,155 1,051 1,141 1,120 1,022 5,489 

Browne/ 


coe al ESE 


TOTAL 2,153 2,112 2,219 2,048 1,850 10,382 


2 


PRESIDENTIAL STATE ELECTION NOVEMBER 1996 
GOVERNOR 


| NAME | WARD 1] WARD 2. | WARD 3 | WARD 4] WARD 5 


TOTAL 2,155 2,113 2,201 2,081 1,870 10,420 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
US SENATOR 


pee ee ee eee ee 


en Blevens 
L) | 


TOTAL 2,145 2,099 2,186 2,075 1,844 10,349 | 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
REPRESENTATIVE TO CONGRESS 


PRESIDENTIAL STATE ELECTION NOVEMBER 1996 
EXECUTIVE COUNCILOR 


TOTAL 2,000 1,928 2,022 1,926 1,705 9,581 


PRESIDENTIAL STATE ELECTION NOVEMBER 1996 
STATE Ena 


[AME WARD 1 [ WARD 2 


D) 1,014 1,055 1,037 


TOTAL 2,101 2,075 2,179 2,035 1,838 10,228 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
STATE REPRESENTATIVES 


F. Callaghan 
(D/R) 1,466 C. Douglass (R) 
sa Rogers (D/ 
1,258 


D. Murdo (L) 


TOTAL —— 


TOTAL 2,950 
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PRESIDENTIALSTATE ELECTION NOVEMBER 1996 


STATE REPRESENTATIVES 
| NAME 


ae 


R. Albert (D) 


J. Ballentine 
G. Brown (D) 


1,162 


(R) 795 


R. Lundborn (D) a 
ae 


TOTAL 3,420 


Z 
1a 
s 
E 


A. Grassie (D) 


D. Johnsen (D) 


TOTAL 2,544 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 


| NAME | WARD 1 | WARD 2 | WARD 3 


. Heons (D) 1,005 aie oe 938 4.792 


TOTAL 2,076 2,010 2,179 2,125 1,866 10,056 
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PRESIDENTIAL STATE ELECTION NOVEMBER 1996 
COUNTY ATTORNEY 


[NAME | WARD 1 [| WARD 2 | WARD 3 [WARD 4] WARD S| TOTAL 


e (D/R/ 1,827 1,781 1,864 eine) 1,591 7,244 
TE 


TOTAL 7,276 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
COUNTY Revers 


| WARD 1 | 1 | WARD 2 | 2 | WARD 3 | 3 | WARD 5 | = | TOTAL 


TOTAL 9,440 


PRESIDENTIALSTATE ELECTION NOVEMBER 1996 
REGISTER OF DEEDS 


to) 28D )2))/ YARD 55) HVARD(4)| (WARD </| ie TOTAL 


1,889 1,828 1,933 1,827 1,626 9,103 


— bari 10 
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PRESIDENTIAL STATE ELECTION NOVEMBER 1996 
COUNTY COMMISSIONERS 


a 


. Goodwin (R) 


1,001 1,024 


TOTAL 5,164 5,078 5,381 5,118 4,391 25,132 
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REPORT OF CITY FINANCES 
1996-1997 


The Auditor’s Report of the City’s Finances, excerpts of which are included herein, reflects 
another successful year by the City in a continuing effort to improve its financial standing. 


After years of heavy debt burden, negative fund balance and precipitously low cash reserves, 
the City is now enjoying a manageable debt burden, positive Fund Balance and adequate cash 
reserves. Both Enterprise Funds, Water and Sewer which were in dire straits in past years, 

and were in debt to the City’s General Fund in excess of $4 million, now have cash reserves. 


Respectfully Submitted, 


Linda Merrill 
Interim Business Administrator 
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MELANSON, HEATH & COMPANY, PC 


INDEPENDENT AUDITORS’ REPORT 


Honorable Mayor and City Council 
City of Rochester, New Hampshire 


We have audited the accompanying general purpose financial statements of the City of 
Rochester, New Hampshire as of June 30, 1997 and for the year then ended. These | 
general purpose financial statements are the responsibility of the City’s management. 
Our responsibility is to express an opinion on these general purpose financial state- 
ments based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the general purpose financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the general purpose financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall general purpose financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 


The financial statements referred to above do not include the General Fixed Asset Group 
of Accounts, as required by generally accepted accounting principles. 


The City has not accumulated the total dollar amount of vacation and sick leave earned 
but not used by its employees. Generally accepted accounting principles require that 
such amounts, if material, be recorded as a liability in the accompanying financial 
statements. 


In our opinion, except for the effects of the items described in the third and fourth 
paragraphs, the general purpose financial statements referred to above present fairly, in 
all material respects, the financial position of the City of Rochester, New Hampshire, as 
of June 30, 1997 and the results of its operations and cash flows of its proprietary and 
similar trust fund types for the year then ended in conformity with generally accepted 
accounting principles. 


Nashua, New Hampshire 
November 12,1997 
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CITY OF ROCHESTER, NEW HAMPSHIRE 


Statement of Revenues and Other Sources, and 
Expenditures and Other Uses - Budget and Actual 


Revenues and Other Sources: 


Taxes 

Intergovernmental 

License and permits 

Interest, penalties and other taxes 
Charges for services 

Interest income 

Miscellaneous revenue 


Total Sources 
Expenditures and Other Uses: 


General government 
Public safety 
Education 

Public works 

Human services 
Culture and recreation 
Debt service 
Intergovernmental 
Transfer out 


Total Uses 


Excess of sources and uses 


- General Fund 


Budget 


$ 28,293,447 
7,835,314 
2,087,250 

697,000 
189,900 
600,000 


___206,600_ 


39,909,511 


1,647,041 
4,776,829 
25,719,875 
1,662,812 
266,797 
911,951 
2,150,575 
2,079,631 


694,000 


39,909,511 


For the Year Ended June 30, 1997 


Actual 
(Budgetary 
Basis) 


$ 28,293,447 
7,909,713 
2,519,988 

513,262 
247,706 
636,021 


187,255 


40,307,392 


1,621,771 
4,775,861 
25,661,112 
1,647,270 
266,527 
910,241 
2,151,304 
2,079,631 


694,000 
39,807,717 


$___499,675_ 


The accompany notes are an integral part of the financial statements 


ihe) 


Variance 
Favorable 


(Unfavorable) 


$ . 
74,399 
432,738 
(183,738) 
57,806 
36,021 
(19,345) 


397,881 


101,794 


$ 499,675 


16. 


Long-Term Debt 


A. General Obligation Bonds 


The City issues general obligation bonds to provide funds for the 
acquisition and construction of major capital facilities. General 
obligation bonds have been issued for both general government and 
proprietary activities The bonds reported in the proprietary funds are 
expected to be repaid from proprietary fund revenues. Payment is not 
limited to a particular revenue source. General obligation bonds 
currently outstanding are as follows 


Fiscal year change bond #2 
High School & 

Allen School Addition 
Public buildings repairs 
Capital bond issue #3 
Capital bond issue #5 
Capital bond issue #6 
Capital bond issue #7 
1991 NHMBB 
1991 NHMBB 
1992 Senes D Bonds 
Waste water treatment plant 
Sewer capital improvements 

bond 
Refinancing bonds 1994 
1995 Senes bond issue 
1996 Senes bond issue 


Totals 


B. State Revolving Loan 


Final 
Maturity 
Date 


November 1997 


October 2004 
October 2004 
November 1999 
October 2007 
August 2008 
January 2010 
December 2010 
January 2011 
January 2013 
July 2004 


November 2005 
November 2009 
August 2015 
August 2016 


Original 
Issue 
Amount 


$ 37,628,560 


4,965,000 
1,100,000 
2,390,000 
5,454,021 
4,015,435 
7,408,733 
5,484,100 
13,031,515 
1,194,500 
2,270,000 


1,900,000 
19,500,000 
2,440,000 
1,477,000 


$ 110.258.864 


Interest 
Rate 


variable 


7 50% 
7.50% 
9.40% 
variable 
variable 
variable 
6.80% 
6.80% 
variable 
variable 


8.16% 
variable 
vanable 
variable 


Balance 
$ 430,000 


280,000 
1,320,000 

425,000 
5,405,000 
1,000,000 
1,425,000 
4,270,000 
8,650,000 
1,280,000 

890,000 


855,000 
19,350,000 
2,315,000 
1,477,000 


$ 49,372,000 


The U.S. Environmental Protection Agency sponsors a low interest 
rate loan program. The loans are administered by the States and are 
used by local communities to improve their sewer systems. 


In fiscal year 1997, the City borrowed an additional $ 629,951 through 
the New Hampshire Water Pollution Control Revolving Fund Program 
to improve its sewer infiltration/inflow system. Total funding to date is 
$ 1,270,521 which is included in the City’s Sewer Enterprise Fund. 
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C. Future Debt Service 


The annual principal and interest payments to retire all general 
obligation long-term debt outstanding as of June 30, 1997 are as 


follows: 


Governmental 


1998 
1999 
2000 
2001 
2002 
Thereafter 


Total 


Proprietary 


1998 
1999 
2000 
2001 
2002 
Thereafter 


Total 


D. Bond Authorizations 


Principal 


$ 2,996,086 
2,547,650 
2,438,259 
2,370,365 
2,206,305 


17,538,460 
$ 30,097,125 


$ 1,635,915 
1,732,350 
1,706,740 
1,769,635 
1,798,695 

10,631,540 


$ 19.274 879 


Interest Total 

$ 1,804,356 $ 4,800,442 
1,614,974 4,162,624 
1,454 452 3,892,711 
1,303.50 3,673,515 
1,163,891 3,370,196 
5,069,423 22,607,883 


$ 12.410.246 $ 42,507,371 


$ 1,004,918 $ 2,640,833 


898,895 2,631,245 
797,663 2,504,603 
693,001 2,462,636 
600,407 2,099, (02 
1.633.155 _12.264.695 


$ 9.628.239 $ 24.903.114 


Long-term debt authorizations which have not been issued or 
rescinded as of June 30, 1997 are as follows: 


Purpose 


Schoo! Capital - Various 


City - Various 
Total 


E. Overlapping Debt 


Amount 


$ 60,000 
1,260,000 


$ 1.320.000 


The City's proportionate share of debt of other governmental units 
which provide services within the City's boundaries, and which must 
be borne by the resources of the City, is summarized below 


(unaudited): 


Sl 


Total City's City's 


Related Entity Principal Percent Share 
Strafford County $ 1,899,516 22.53% $ 427,961 


This liability is appropriately not reported in the accompanying 
financial statements 


. Legal Debt Margin 


The maximum debt limit for the City under statute is as follows: 


Percent of 
State- 
Net Debt Assessed Statutory Available 

Outstanding Value Limit Debt Limit 
School $ 17,452,358 7.00% $ 61,134,723 $ 43,682,365 
Water 11,777,758 10.00% 87,335,318 75,557,560 
All other 12.218, 969 1.75% 15,283,681 3,064,712 

41,449,085 $ 163.753.722 $122.:304.637 
Not Subject to 
Limitations: 
Fiscal year 


change bonds 430,000 
Sewer 7,492,915 
Total $ 49,372,000 


The statutory limit is based on the State Department of Revenue 
Administration’s assessed valuation of $ 873,353,183. 


. Changes in General Long-Term Liabilities 


During the year ended June 30, 1997, the following changes occurred 
in liabilities reported in the general long-term debt account group (in 
thousands): 


Balance, July 1, 1996 $ 31,772,902 
Additions 1,197,000 
Reductions (2,872,777) 
Balance, June 30, 1997 $ 30,097,125 
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17. 


18. 


Contributed Capital 


Contributed capital consists of funding provided to proprietary funds for 
facility construction from State and municipal sources. Changes in contri- 
buted capital for the year ended June 30, 1997 were as follows: 


Balance Depreciation Balance 
July 1, 1996 Contnbutions and Disposals June 30, 1997 
Enterprise Funds: 
Water $ 1,672,288 $ 18,951 $ ( 47,834) $ 1,643,405 
Sewer 12,735,019 10,694 (293,913) 12,452,070 
Arena 150 - ( 150) : 
Total $ 14.407. 457 $ 29.915 $ (341,897) $ 14.095.475 


Reserves and Designations of Fund Equity 


The City has established "reserves" of fund equity to segregate fund 
balances which are either not available for expenditure in the future or are 
legally set aside for a specific future use. Fund "designations," which are 
not legally required segregations, have also been established to indicate 
tentative plans for future financial utilization. 


The City reported the following types of reserves and designations at 
June 30, 1997: 


Reserved for Inventory - Represents the amount of governmental 
fund balance that is not available since it is reserved for inventory 


consumption. 


Reserved for Endowments - Represents the principal of the non- 
expendable trust fund investments. The balance cannot be spent for any 
purpose; however, it may be invested and the earnings may be spent. 


Designated - Represents amounts of fund balance set aside primarily to 
fund future employee compensated absences. 
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REPORT OF THE CODE ENFORCEMENT DEPARTMENT 
1996-1997 


The Code Enforcement Department has been very active during this 12 month period. As 
the population of Rochester continues to grow so does the responsibility of the 
department to enforce the rules and regulations of the City of Rochester. This office 
remains dedicated to this responsibility and will continue its program of positive code 
enforcement as a means of ensuring the health and safety of the citizens of Rochester. 


The total revenue collected by the Code Enforcement Department was $94,972.00 and is 
categorized as follows: 


MUEEEEUANISHINICTIC LLICETISES..............00ccveccesecevsscerssescceeccsscawesesscs $17,735.00 
Setsteteciro.. Fines & Shelter Fees....2....50.00.5000. Geel ieceees 2,952.00 
I COME IIEYE | PCTINILS. ... ... ...o2u-sccnencdnecanenceeceanenssntistencenesanens 10,233.00 
ake 6M wid plo vv Se bne Daw eoe ending odak cao de 64,052.00 
Ms Sons Cn unmree nn ndinnn adh Lavon ssactensillracs bharedhes $94,972.00 


The total amount expended by the department was $250,252.31. 
BUILDINGINSPECTION 


Major duties of the department include the administration of the BOCA National Building 
Code, the review and issuance of building permits, and the inspection of construction 
sites to ensure their conformance with the Zoning Ordinance, Planning Board approvals, 
and the Building and Life Safety Codes. A total of 1,602 permits were issued with an 
estimated building cost of $17,076,234. 


HEALTH 


The major health related duties of the department continue to be the licensing and 
inspection of the City’s food service establishment industry. We have worked closely 
with the owners and operators to ensure compliance with the N.H. rules for the sanitary 
production and distribution of food. During the year each food establishment was 
inspected a minimum of two times and as a whole Rochester’s food establishments are in 
excellent condition. 


The department also performed inspections of day care and foster home facilities, 
investigated housing code complaints and responded to various health related concerns 
of the citizens of Rochester. 


Mr. Robert Jensen, the Animal Control Officer, has been very active. During this year he 
responded to a total of 552 animal related complaints and impounded 91 dogs. As part of 
our agreement with the Cocheco Valley Humane Society, 28 unclaimed dogs and cats were 
brought to the shelter for possible adoption. 
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The Board of Health has met periodically and they remain active in the City’s food service 
establishment licensing and inspection program and they have also advised the Health 
Officer and Animal Control Officer regarding rabies control. 


The Board of Health comprised the following members: 


Dr. Thomas Moon, D.V.M. - Chairman 
Dr. James DeJohn, M.D. 

Dr. John Stowell, H.O. - Secretary 

Mr. William Keefe, P.D. 

Dr. William Olney, M.D. 


CODEENFORCEMENT 
Other general activities performed by the department included inspection and licensing of | 
mobile home parks, licensing of bowling alleys, movie theaters, pool tables, taxi cabs , junk 
yards, second hand dealers, video games and hawkers & peddlers. | 
Respectfully submitted, 


John Stowell 
Director of Code Enforcement 
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REPORT OF THE CONSERVATION COMMISSION 

1997-1998 | 
The Conservation Commission is charged with several duties in its mission to | 
protect the natural resources of Rochester. One major duty is the review of NH DES 
Dredge and Fill Permit applications (wetland permits) filed in the City. The Cominission | 
reviewed five applications in the past year, all with recommendations for acceptance by - 
the DES. The Commission also acknowledges their own observations and reports from _ 
citizens in regard to violation of wetland regulations. When a violation is confirmed, it is 
the policy of the Commission to inform the landowner of the infraction in an attempt to _ 
correct the action, and to report the incident to the DES Wetland Bureau only if remedial 
action is not taken: four occurrences were investigated in the past year, and of these 
two were reported to the Wetland Bureau. | 


The Commission also works closely with the Planning Department, offering 
comments on conservation issues for planning applications. The Commission views this 
contribution to be critical in circumventing future natural resource problems. 


The Commission also oversees the care and maintenance of the six City 
Forests, but there was no action in this activity during this year. A City task force has — 
been formed for upgrading the recreational aspects of the Hanson Pines site (one of the 
City Forests), and the Commission chairman is contributing to this effort, but any 
specific measures will be undertaken next year. 


At the request of the NH Natural Heritage Inventory, a search was made in 
March-April for the presence of Black Gum (Nyssa sylvatica), a rare tree in New Hamp- 
shire, on three sites in Rochester. Several large specimums were found on one site, and 
reported to Concord. 


Respectfully Submitted, 


George D. Bailey, Chairman 
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REPORT OF THEFIRE DEPARTMENT 
1996-1997 


I submit this Fire Report for the Fiscal Year covering July 1, 1996 through June 30, 
1997 for the Rochester Fire Department. 


Our organization continues to meet the increasing demands for today’s fire 
protection issues and to plan for Tamar’s fire protection ina rapidly growing city. We have 
had the support of present and past City Councils, City Managers and the community as 
a whole. This support has helped us provide a fire department which serves our 
community well. 


We continue to concentrate on three (3) major areas of concern for our Fire 
Protection Program: Fire Apparatus, Staffing and Fire Substations. 


In June of 1997, the city council decided to cut funding for the Apparatus 
Replacement Program for FY ’98 because of apparatus purchased in recent years. We need 
to continue funding this very sound program in future consecutive years in order that we 
can maintain a safe, up-to-date fleet of fire apparatus without incurring a very high one- 
time cost at the time of purchase. Overall however, the City has been very supportive of 
this program and has provided us with excellent equipment. 


The City has continued to address staffing within the department a little at a time 
over the years to keep costs at a minimum and to help maintain proper coverage for now 
and into the future. 


The City Council approved and received a comprehensive fire station location 
study which looked at current and future Fire Station locations around the City in order to 
plan for future response and growth. In addition the City has approved monies to 
purchase land should a site become available, feasible and cost effective for the City. The 
report identified the Gonic section of the City as the next priority for any substation due to 
apparatus response time and population covered. 


Our department continues to place a great deal of emphasis on training and 
safety. Our efforts over this period and from past years have paid off with virtually no 
injuries on our fireground and emergency scenes while providing a much improved, 
organized and effective fireground. 


Our City has experienced a large number of serious residential, business and 
industrial fires during this period that have taken a heavy toll on our department, our 
personnel and our community. 

Three (3) of the City’s largest loss fires during the past year were the explosion and fire at 
the Lilac Falls Motel, where two (2) people were killed; the blaze at Thompson Center Arms 
Manufacturing which is one of the largest employers, and was one of the most fierce, fast 
moving and dangerous fires ever experienced by our city firefighters; and the Colbath 
Equipment building which was totally destroyed in June of 1997. 
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Just these three (3) fires alone brought a great deal of media attention, publi 
concern and focus on the fire problem in Rochester; however I am pleased to report the 
not only did our fire department perform admirably and competently, people from other fir 
departments, media representatives from all over New England and the general publi 
commented on how professionally our organization dealt with these tragedies. 


It is for those reasons that we continue to place emphasis on fire prevention | 
public fire education programs throughout the City and our schools. These progran 
have been very well received by the community. Our efforts on fire prevention and fi 
code compliance are “education” ) 
and “cooperation” before “ordered compliance and enforcement.” By following th 
philosophy we find the business community and the public becoming more receptive ar 
understanding toward complying with the law. | 


| 

Overall, our fire department’s calls for service have increased over the la 

period, particularly emergencies, due in part to the growth in the City. Again, however. 
am very pleased with the readiness, training and operation of the Rochester Fi 
Department. | 


In summary, I would like to thank the various City Departments for the 
assistance over the past year, the employees of this Department who are direct 
responsible for the success of our organization, you, the City Manager, the Mayor ai 
City Council and the citizens of Rochester whom we serve. 


Respectfully submitted, 


Mark Dellner | 
Chief of Department 
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FIRE DEPARTMENT RESPONSE 
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INFORMATIONSYSTEMS 
| 1996 - 1997 


. COMPUTERS AND NETWORKING 


MIS continued support of City networks and computer users in FY97. Support 
includes data maintenance and backup, computer hardware repairs, upgrades and 
‘maintenance, software installation and training, as well as, research and development of 
‘computer aided procedures. A general help manual for City employees was published 
covering the physical parts of computers, additional components, disk operating systems, 
networks, programs and troubleshooting. 


functional with users set up on their own fileserver and running a Police specific program. 
‘The wide area network (WAN) became three (3) full-time fileservers. The email program 
used over the WAN was upgraded and additional licenses were purchased to cover 
additional users. 


. 
| In FY97 the local area network (LAN) at the Police Department became totally 


The expansion of the City Hall based network was completed by Cabletron in 

| -FY97 through the Capital Improvements Program. All cabling was at Category 5 level, easy 
‘expansion and modification were included, a network hardware managing program was 

purchased and secure remote access became available using Cabletron software. 


In FY97 anew company was contracted for computer hardware and maintenance 
| Services. The number of computers and printers needing to be covered had continued to 
tise with warranties expiring on some of the past purchases. Some of the very old 
‘computers were replaced and removed from the equipment list under contract. 


The Auto Registration network in the Tax Collector’s Office was upgraded in 
FY97. This included the network operating system and the fileserver. The large number of 
registrations in Rochester had made it impossible to do all of the program and data updates 
because of the lack of disk space on the fileserver. This small and totally separate network 
was upgraded by the same company that had authored and updates the registration 


program. 


| A database program for licensing of dogs was custom written for use in the City 
_Clerk’s office. This set up a much better way of tracking unregistered dogs or dogs with 
out of date shots. This network program also allowed the Animal Control Office to access 
current records instead of working off the last published list. After the initial data was 
‘input from past registrations and veterinarian certifications, the new registration year was 
completely done through the program. When the registration period was over, letters were 
: able to be generated to past dog owners that had not registered a dog informing, them that 
‘registration was required. 


In FY97 the need for more users to access the IBM System 36 resulted in the 
purchase ofan additional emulation card. This was installed into the same computer as the 


existing gateway card and allowed an additional six (6) display sessions and one additional 
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printer session on the System 36 by computers logged into a network. Any location on th 
WAN could use this providing the user had been given network rights and an account 0 
the System 36. 


In FY97 the City selected and purchased the program InVircible for compute 
virus detection and removal. Also included in this program is a hard disk recovery syste1 
that can recover all hardware settings and programs through use of a rescue disk create 
specifically on each computer. The virus detection method used in this program is base 
on generic virus behavior probe and sampler instead of comparing against a list of know 
virus signatures which needs to be updated on a regular basis. InVircible can be installe 


on any PC either from a floppy disk or from the fileserver at login. 


Under the Capital Improvements Program, a request for bids was written 1 
initiate networks at the Community Center and Public Library. This project include 
establishing Local Area Networks at both locations and dedicated connections to th 
WAN. Vendors also began demonstrating automation systems for the Library durin 
FY97. | 


MAPPING AND GEOGRAPHIC INFORMATION SYSTEMS 


The responsibility of updating and publishing electronic tax and topographi 
maps is part of Information Systems. All information about legal property line change 
(subdivisions, lot line revisions, lot combinations, boundary surveys, etc.) goes from MI 
to the Assessing Department in memo format along with copies of the updated maps. Tt 
memos and lot numbering sequences become historical tracking sources for properi 
changes in Rochester. 


The electronic tax and topographic maps are used for both public an 
private projects. The moneys generated from occasional private projects help pay fc 
drafting materials necessary for publication and duplication of maps. Most maps used 1 
present any geographic related information to the City Council have been generated fro. 
City of Rochester electronic maps. 


A Geographic Information Systems (GIS) contract signed with Cartographi 
Associates, Inc. during FY96 continued into FY97. Included in this contract wei 
upgrades to the GIS program ArcVIEW, used in three City departments, additional us 
training in ArcVIEW and the yearly updates to both the parcels and buildings Gl 
coverages. Later in FY97 Cartographic Associates, Inc. was contracted to created Gl 
coverages and maps for City Zoning and economic neighborhoods. The updating of th 
Official Zoning Map and coverage are now done by MIS. 


Another geographic related project in FY97 was the expansion of the existin 
Global Positioning Systems control points network in Rochester. A request for bids we 
written and Norway Plains Associates, Inc. was selected to create a plan for expanding th 
existing system of control point monuments and then beginning that process. Havin 
additional, highly accurate known points in Rochester used as a base for both public an 


private sector projects allows an easier integration of outside data into Rochester 
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» existing geographic information. 
/ 
| E-911 COMMITTEE 


The E-911 Committee began the process of changing street numbers and names 
‘in FY97. MIS coordinated the transfer of information from the Assessing ownership 
‘records to form letters and produced the maps necessary to establish and depict street 
numbering in accordance with the City Ordinance. The selected test project was Brock 
I 


' Street because of street numbering problems including numbers on the wrong side of the 
street, duplicate numbers and lots where there were no available street numbers to use. 


New street numbers were determined for Brock Street and this pilot project 
' reached the public through an initial neighborhood meeting. All landowners on Brock 
} Street were legally notified by mail of the neighborhood meeting at the Middle School and 
{ were encouraged to come and ask questions and see the maps associated with this project. 
| Members of the E-91 1 Committee were there along with a representative from NY NEX, the 
company maintaining the E-911 central database. The questions from the landowners and 
_ residents were answered with the majority being directed at the Post Office representative 
_ (a member of the committee). Then, in accordance with the City Ordinance, a Public 
Hearing was scheduled by the City Council to complete the legal changing of street 
/ numbers. The landowners on Brock Street were again legally notified, this time for the 
Public Hearing, and were able to ask questions and see the maps. Once the Public Hearing 
was completed, the change of street numbers became legal and another letter was sent to 
/ each landowner stating the exact week to change the physical number on their structure(s) 
/ and mailbox. After that week, the physical changing of the number on the structure by the 
- owner or resident had to be verified or another letter was sent reminding them it had to be 
‘done and the possibility of a fine otherwise. 


| 
This format of legal notifications and meetings was also done for other E-911 
' street numbering projects. Blackwater Road, Old Tebbetts Road and Kipling Rock Road 
| was the next completed project area followed by Salmon Falls Road. Adjacent private 
right-of-ways are also included in the street naming and numbering projects. The E-911 
Committee started contacting some mobile home park owners about street naming and 
; numbering problems within their parks. Some of these problems were resolved through 
having street names approved for roads within the parks and in some instances, street 
| numbering was also done. These projects did not have to go through the Public Hearing 
process because they were not City streets and all residents are notified by the park owner. 


: 

' For part of FY97 the E-911 Committee was able to hire a UNH student as a 
| mapping technician under the Federal Work Study Program. This technician did the 
- mapping for some mobile home parks and started the mapping for the next project, 
Portland Street. 


Respectfully Submitted, 


Dennis Schafer, MIS Coordinator 
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REPORT OF THE 
PLANNING AND DEVELOPMENT DEPARTMENT 
FY 1997 


The Planning and Development Department comprises the offices of Planning, Economic 
Development, and Community Development. 


PLANNING OFFICE 


It is the mission of the Planning Office to coordinate the physical development an 
redevelopment of Rochester consistent with the goals of promoting orderly growth 
fostering efficient use of infrastructure, maintaining property values, enhancing th 
business climate, preserving natural and cultural resources, encouraging beauty in th 
built environment, and creating a special “sense of place” for present and futur: 
residents, landowners, businesses, and industries. 


The major ongoing responsibilities of the Planning Office include the following: 


- Policy development 

- Drafting of ordinances and regulations 

- Overseeing the zoning ordinance and processing applications for 
variances, special exceptions, and amendments 

” Strategic planning 

- Plan development under the aegis of the Master Plan 

- Development review 

- Transportation planning 

- Infrastructure planning 

- Programming to protect natural resources 

- Coordinate E911 addressing system 

- Mapping services 

- Coordination of and service to land use boards: 
Planning Board, Zoning Board of Adjustment, and Conservation 
Commission 


This was a very busy year in Planning as usual. The Planning Board or staff approved th 
projects shown below. Most of these applications were approved with conditions. Iti 
unusual for an application to be denied outright. Rather, we find that applicants at 
generally willing and able to modify projects, as appropriate, to meet the intent of th 
regulations and address substantive issues raised by the board. We hope that all of th 
stakeholders in the process might walk away feeling that, while they may have hadt 
compromise in some areas, all of their concerns were heard. | 
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Planning 

| Applications Approved Withdrawn/Denied 

| Site Plans 35 3 

| Subdivisions 8 0 

Lot Line Revisions 4 0 

| Lot Combinations 14 0 

| Condominium . 

| Conversions l 

| Minor Site Plans 12 3 

| Special Downtown 28 5 

Plans 

| Mobile Home Parks 2 0 

| Total 104 i 

| Zoning 

| Applications Approved Denied 

Variances Oe) 3 
Special Exceptions 16 0 
Change of Non- 1 0 


Conforming Use 


Equitable Waiver 1 amt 
| nage 1 0 
) Appeal of Administra- 
| tive Decision 

Request for Rehearing 0 1 
| Total 48 4 


| 
| ‘CONOMICDEVELOPMENT OFFICE 


‘is the mission of the Economic Development Office to work with the Rochester 
-conomic Development Commission to formulate and implement economic development 
olicy. In the context of that policy, it is also the mission of Economic Development to 
‘romote Rochester to local businesses as a good place to grow and expand, to promote 
ochester to businesses located elsewhere as an attractive location for relocation and 
rowth, and to assist businesses in obtaining access to important financial and 
‘Yormational resources. 
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| 
The major ongoing responsibilities of the Economic Development Office include 4 
following: | 


- Customer (internal and external) service 
- Policy development | 
- Creating opportunities for dialogue between industry peers / 
- Stimulating (and creating, when necessary) articles about Rochester in | 
newspapers and magazines | 
- Strategic planning | 
- Visiting selected corporate executives | 
- Promoting Rochester | 
- Providing information and assistance in obtaining financial/tax incentives 
- Infrastructure planning | 
- Developing strong relationships with tourism industry 


The Rochester Economic Development Commission/Rochester Industrial Developme. 
Authority has continued its tradition of assistance, guidance, and support during th; 
busy year. Financial markets and the business world continue to operate in a transition. 
mode which presents interesting challenges to local economic development efforts. TI; 
evolving growth cycle has been unique in several ways; most important is the extent ) 
which the traditional connection between increased employment and job security and; 
business’ health and growth has loosened. We have seen many examples where the Sto: 
Market and business analysts have given high marks to companies laying off hundre; 
and even thousands of employees. 


This new environment requires that the City of Rochester approach Econom: 
Development in a much more deliberative, thoughtful and creative manner. A traditior! 
approach assumes Economic Development proposals will benefit the city throu) 
additional tax revenue and through job creation. Since this is not necessarily true a’ 
more, we must gather more information prior to “courting” a prospect. 


Another result of a competitive market is the need for the community to understand 
strengths and weaknesses. If we don’t know how outsiders see us, we cannot effective 
market our strengths and compensate for our weaknesses. Also, if we want to keept 
businesses we have, we must make the effort to understand their needs. To these ends t 
City and the Greater Rochester Chamber of Commerce collaborated on a second Busin«s 
Visitation Program. This second program focused on our industrial base and we lo< 
forward to seeing the results. | 


“ew «av - 7 ae 


The office continues to monitor the results of our page on the World Wide Web. TI 
appears to be an effective tool to generate inquires. ! 


Finally, we were all shocked by the devastating fire that struck Thompson Center Arm. 
However, this tragedy demonstrated why Rochester is such a great place to live and gr’ 
a business. Before the embers had completely cooled there was a tremendous outpouri 


of support from other Rochester businesses and a commitment from the compaily ) 
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ebuild the section that was destroyed. This sense of community and the strength of 
Xochester businesses and citizens is one of our strongest selling points! 


JOMMUNITY DEVELOPMENT 
| 


t is the mission of the Community Development Office to facilitate the building of a 
thysical, administrative, social, and economic infrastructure which will make Rochester 
1 better place to live and work. The central strategy is to administer and monitor the 
Jommunity Development Block Grant (CDBG) funds available to the City of Rochester. 
junds are allocated on a yearly basis and the Community Development Program 
‘ecommends utilizing this resource in a way that maximizes the benefit to Rochester’s low/ 
‘nod residents. We solicit ideas from the public and then develop projects consistent with 
dousing and Urban Development (HUD) guidelines. Once projects are approved, we 
acilitate the various tasks to successfully complete each project. The end result will be an 
mproved community where people were involved in its creation. 

The major ongoing responsibilities of the Community Development Office include the 
‘ollowing: 


- Customer (internal and external) service 

___- Administration of the Community Development Block Grant program 

|= Monitoring all Public Service agencies who receive CDBG funds to ensure the 

| City and the clients are getting good service and value 

| 2 Promoting and enhancing the JOB Loan program and foster Economic 
Development throughout the City of Rochester 

| - Facilitating the Housing Rehabilitation Program to bring inadequate housing 

units up to code, creating a safer environment for the entire community 

| = Identifying and upgrading any public buildings that need to be brought into 

| compliance with all ADA regulations 


The City of Rochester received $382,000 of Community Development Block Grant (CDBG) 
/unds from the Department of Housing and Urban Development (HUD). The grant money 
‘nust be used for 2 purposes: to benefit the City’s low/moderate income persons, or to 
liminate slums and blight. The City’s CDBG program is designed to accomplish these 
oals by performing a wide range of community development activities directed toward 
| 


esidential rehabilitation, economic development, neighborhood revitalization, removal of 
itchitectural barriers, support for public service agencies, and improvements to public 


cilities. 


The City submits a consolidated plan to HUD which includes a 5 year strategy plan for the 
“ommunity development program. This plan also incorporates a one year action plan, 
‘moritizes the communities needs and addresses how those needs will be addressed for 
he year. The city must involve citizen participation when prioritizing the needs and when 
‘eating the list of projects that will address the needs. City Council votes on the final 
roject list and it is that list that is then sent to HUD on a yearly basis. 
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FY 1996-1997 was a year for rebuilding the Community Development Department. The 
Housing Rehabilitation program and the JOB Loan program underwent major renovation, 
A committee was created to assist each program in better servicing the needs of Rochester 
residents. | These committees are made of professionals whose service has greatly 
improved the programs as a whole. One housing rehabilitation program was completed. 
The housing rehab program is designed to improve the existing housing stock with the city 
limits thus limiting the need to build more low income housing. Three businesses applied 
for JOB loans which is a program set up to help companies either keep existing staff 
members or cerate more jobs for the local economy. 


Community Development staff continued to make improvements to public facilities 
including a large project at the Rochester Commons. The improvements at the Commons 
included resurfacing the playground, numerous new trees, a sprinkler system, widening 
the walking path and improvements to the baseball field. Several more trees and 
landscaping were planted out at Woodman Park. Main Street East Rochester saw some 
sidewalk improvements. The City of Rochester also used its CDBG funds to help address 
requirements of the “American With Disability Act” (ADA). Restroom improvements 
were made to the downtown fire station and several small projects were completed at City 
Hall. 


Assistance for families and individuals who are homeless, or at risk of becoming homeless, 
was provided by CDBG funding to various public service agencies. These public services 
agencies provide emergency shelter, medical services, supportive housing and services 
for people with AIDS, and support services for those impacted by domestic violence, 
sexual abuse, drug or alcohol abuse or terminal illness. Federal regulations limit CDBG 
support for public service agencies to 15% of the City’s grant amount. Rochester 
residents receive excellent services considering the small amount of funds actually 
allocated to each agency. 
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REPORT OF THEPOLICE DEPARTMENT 
1996-1997 


“THE PRIME MISSION OF THE ROCHESTER POLICE DEPARTMENT is the 
protection of life and property. This is accomplished through fair and equal enforce- 
ment, always keeping in mind the rights and dignity of the public. The basis of all 
Police Action is the law and credibility of the Agency. The measure of our service will 
be judged by the Public in the way we deliver our service. We will hold all personnel 
to a high level of ethical practices. This mission can be achieved through crime 
prevention, public relations and community policing.” 


It shall be the duty of the Board of Police Commissioners authorized hereunder 
to appoint such police officers, constables and superior officers as it may, in its judge- 
ment deem necessary and to fix their compensation; and to make all rules and regula- 
tions for the government of the police force and to enforce same. The Rochester Police 
Commission’s current elected members include, Ronald Lachapelle, Roger Beaudoin, 
and Barry Flanagan. | 


Overview 


Rochester consists of an approximate area of 46 square miles, with an estimated 
population of 28,350. The Rochester Police Department is the second largest Department 
in the City. Although very separate in their job functions, all of the members of the 
Department work together to produce a high level of service to the citizens. Our staff 
consists of 41 sworn officers, including seven management staff, Sergeant’s, Patrol 
Officers and a 13-member civilian support staff, comprised of Communications Special- 
ists and Administrative personnel. The Department also maintains a Police Explorer 
Post. This nationally recognized division of the Boy Scouts of America, “explores” law 
enforcement careers with young adults. 


' 


Our Communications Center operates with enhanced 911 and is staffed 24 
hours per day, by specially trained personnel. In fiscal year 96/97 there were an esti- 
mated 31,260 police information and calls for service items entered by the Communica- 
tions Center on the daily log. These numbers do not include work generated in the 
center from phone calls by citizens requesting information about the City or pertinent 
laws. 
| The City is broken out into four patrol zones for police coverage. The following 
shows the breakdown of the zones coverage, with the number and percent of calls to 
each zone over this fiscal reporting period. The number of calls to each zone should not 
‘be used as the sole indicator for the actual work effort produced from each of those 


calls. 


Zone 1 -- South End: begins in the square and covers the South End of town and 
: continues south to the town lines to Somersworth and toward Gonic. Calls - 10,566. 
| Percent - 33.80% 


| 
Zone 2 -- North End: also begins in the square and covers the North End of town to the 
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town lines of Farmington and Barrington. Calls - 12,928. Percent - 41.36.% 


Zone 3 -- Gonic and South End: covers the Gonic patrol area and extends to the 
Barrington and Dover town lines. Calls - 2,538. Percent- 8.11% 


Zone 4 -- East Rochester and North End: covers the East Rochester patrol and the 
extends to the state line at Lebanon, Maine and to the Milton town line in North 
Rochester. Calls - 4,882. Percent - 15.61% 


Fiscal Year Objectives 


Our fiscal year objectives were to Continue the Community Policing Effort; 
Continue interaction with customers through park and walk, school lunch, DARE and 
others; Ascertain and respond to customer service needs through surveys, individual 
and group meetings with local businesses, parent and school organizations and social 
clubs. Additionally the Department was to achieve two other major goals, which 
included the completion of the Combined Communications Project (linking Police, Fire 
and EMS into one central location) and to upgrade our computer system. 


The Community Policing effort in our schools brings us the DARE Program, 
which is one of the most successful programs that we have in promoting the message of 
self-esteem and the dangers of drugs and violence. Our DARE message is brought to all 
of our schools in various capacities. The fifth grade receives the 17-week CORE pro- 
gram. We also bring an abbreviated four week program to our Kindergarten through 
fourth grades in most of the schools. 


The DARE Program is successful due to the support and interaction of the 
schools, teachers and parents, the Police and the members of our community. With the 
DARE Program, we are building a base for the youth in our community. The students 
build a rapport with the DARE Officer’s, often calling them by first names. This positive 
example carries over to other members of the Department, and can become a mentoring 
focus-point. 


We cannot fail to mention here the generous support the DARE program has 
received from the community. Having exhausted our eligibility for grant funding to 
support DARE three years ago, we have received countless donations from community 
organizations, including the Masonic Lodge and from business leaders such as | 
WalMart. Certainly those are not the only places that have supported our program, but — 
they have been steady supporters. We have relied on members of our community as role 
models and speakers at graduations. All of this, coupled with the importance of family 
involvement, will give these children the solid support and grounding needed to live the 
message DARE teaches. 


In other community policing efforts, we continue to sponsor Department 
Tours, speaking engagements and other community-related functions, such as safety 
day presentations, the Lilac Family Fun Festival, the Red Ribbon and the annual Holiday 
Parades. Some activities are directly related to our work with the coalitions. These 


include the neighborhood spruce up days which involve the coalition members 
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cleaning up the neighborhoods. This is an example of partnerships at work, with 


_ teamwork producing tangible results at day’s end. The Department responds to the 
concerns of our community members regularly through the auspices of our directed 


patrol programs. At requested locations throughout the City, intensive enforcement of 
traffic laws may be directed in order to educate the general public on the importance of 
good driving habits. 


Grants 


We continue to work with the federal government on grants to increase the 
number of police officers. In addition to the Officer’s and personnel obtained in the 
COPS MORE, COPS FAST and COPS UNIVERSAL Grants, the Police Department has an 
application on file requesting two additional police officers per year, through the year 
2000 from the COPS UNIVERSAL Program. Funding from these programs is competitive 
across the country. 


The Police Department was the recipient ofa $10,000.00 competition grant from 
the Office of the Attorney General this year. Only one award was given in each of the 
State’s ten counties. It is our intent to utilize this funding to begin an innovative 
program in a partnership with the Juvenile Services Division of the Division for Children, 


_ Youth and Families. As this fiscal year comes to a close, it appears that the JSO Program 
_ willbe successful. More information about this program is available at the Police 


Department. 


Personnel 


There have been changes in our personnel over the past year. We introduced 
four members to our Patrol Division, including, COPS UNIVERSAL Grant Officer’s Seth 
Fraser and Emily Schwarz, Officer Jamey Balint and Officer Barry Newcomb. We wel- 
comed Specialist Cait Godfrey and Account Clerk Rhonda Young to our civilian staff. 
We said goodbye to Account Clerk Doris Lachance, Officer Allan Buell and Officer 
Thomas Hart. We wish them the very best in future endeavors. 


The Department hired Ms. Deborah Lessard for our MIS (Information Systems 
Manager) in December of 1996 through the assistance of the COPS MORE Grant. She 
will begin an intensive study of the computer upgrade to date. As the computer system 
is the backbone of the Department, Ms. Lessard will prepare a strategic “futuristic” plan 
for continued upgrade of our information systems, making additional suggestions for 
growth using this advancing technology. 


The Police Commission made promotions this year. Sergeant Jeffrey Taylor was 
promoted to Lieutenant and Officer Wayne Perreault was promoted to Sergeant. These 
promotions will allow us to build on the foundation for the future of the Police Depart- 
ment and will further develop the law enforcement careers of these members. 


The Police Department is a firm believer in recognizing the efforts and good 
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work of their employees and other individuals who have provided significant contribu- 
tions in continuing our mission. The Department submitted Officer Michael MicQuade 
for recognition through Police Standards and Training’s “Looking Beyond the Traffic 
Ticket Award,” where he received honorable mention for his proactive enforcement 
activities. At the Jaycee’s Annual Distinguished Service Awards Banquet, Department 
members recognized included Officer Anthony Deluca for Outstanding Young Police 
Officer and Specialist Jason Thomas for Outstanding Communications Specialist. 
Members recognized for the City’s Employee of the Month Program during this fiscal 
year included Rebecca Warburton, Stephen Burke, Florence Alley and Timothy Brown. 
Several members were recognized in letters of appreciation submitted by the the general 
public. These letters are placed in the individual’s personnel file. Copies of these letters 
are available for inspection, upon request. 

Future 


In the upcoming months, work will continue on our justifications for added 
personnel at all levels of the organization. We will again look at the size of the patrol 
sectors in an effort to increase the total number. It is our belief that smaller zones will 
allow for better, overall coverage of the City. 


Work is ongoing on the goal of upgrading the computer system. The Depart- 
ment is proceeding with our exploration of acquiring Mobile Data Terminals. MDT’s will 
enhance efficiency and improve customer service, but will also provide added Officer 
safety in the field. We sought funding through grants and through the budget for 
MDT’s. While they were not fully funded in the budget, monies were placed into a 
contingency for the future achievement of this technology. 

With regard to the Combined Communications Center, this officially opened for 
Police dispatching in February 1997. Additional personnel need to be hired and work 
must be completed in the area of the transfer of fire alarms prior to the capability of 
assuming the fire dispatching and becoming fully combined operational. This is moving 
forward with the cooperation of the Police Commission and Department staff, the City 
Manager, Fire Department personnel and the project consultant, Douglas Aiken. 


Conclusion 


The City of Rochester is a business. We are in a partnership with our citizens 
to provide the best possible service we can to them, as they represent our “customer” 
base. We believe that the advances of the Rochester Police Department in seeking grant 
funding in areas of personnel and technology puts us on the cutting edge of customer 
service. The support of the City in approving these advances for the future of public 
safety services is important. 


It is our vision that the Rochester Police Department will continue to be a 
cornerstone of progress and a model police department in service to our citizens, 
constantly improving the quality of services that we render. We are committed to 
offering the best service to the residents and visitors to the City, which can be accom- 
plished through our community policing programs, advanced technology and input from 
our citizens. Respectfully Submitted, 


be Chief Daniel P. Auger 


REPORT OF THE PUBLIC BUILDINGS DEPARTMENT 
1996-1997 


The responsibilities of the Public Buildings Department continue to be the 
repair and maintenance of assigned City buildings, as well as maintenance of lawns, 
parks and recreational facilities. Staff members include the Supervisor of Public Build- 
ings, the Public Buildings Foreman, one full time maintenance person, six full time 
custodians, one part time maintenance person, and three temporary seasonal employees. 


Major accomplishments for the period include: 


- Asbestos survey and abatement, Opera House and City Hall; 

- alterations to side stairwell at City Hall with new fire-safe doors to 
accommodate opening of Opera House; 

- installed new transformer and 1200 amp electrical service for Opera 
House; 

- installed new sprinkler system in Opera House and City Hall; 

- installed new fire alarm system in Opera House and City Hall; 

- installed new rubber membrane roof on City Hall; 
repaired main chimney at City Hall; 

- built new dispatch center at Rochester Police Station; 

- renovations to Community Center for Strafford County Head Start; 

- installed snow guards on the roof at Rochester Public Library; 

- repaired flood damage to Children’s Room at Rochester Public 
Library; 

- installed seventeen new overhead doors at Public Works garage; 

- Kane Gonic Brickyard clean up (asbestos abatement, demolition of 
wooden building, underground fuel oil storage tanks removed, 
seventy thousand (70,000) tires removed); 

- maintenance of outdoor swimming pools; 

- flooding and maintenance for outdoor rinks; 

- snow removal; 

- grounds maintenance. 


The Department will continue, with the cooperation of the Mayor and City 
Council, to revitalize the City’s physical plants. 


Respectfully submitted, 


John Stowell 
Director of Code Enforcement 
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REPORT OF THE ROCHESTERPUBLIC LIBRARY 
1996/1997 


The Library Construction Project continued to have an impact on library 
services during the first half of Fiscal Year 1996/1997. The combined new addition and 
original library facility opened to the public for the first time on July 1, 1996. | 
Unfortunately, the new children’s room had to be closed due to the water damage it had — 
experienced in January 1996. The area became uninhabitable and until it was restored the - 
children’s department was temporarily relocated to a small room adjacent to the adult 
circulation area. Full children’s services were not restored until December of 1996 when 
the department moved back into their own area. In order to repair the room, it was 
stripped to the outside walls from the concrete floor to a height of four feet and rebuilt. 
This work took place from September through November of 1996. Drainage work to 
prevent a similar problem in the future was completed in December. By the end of the 
fiscal year most of the construction work was completed with only a few areas of the 
library remaining in need of painting, three persistent punch list items, and a proposed 
parking lot to be built next year. 


Once the children’s department moved to its own section, the library was able 
to open the four new meeting rooms which were used as storage and offices during the 
first six months of the fiscal year. The rooms were made available to staff and members 
of the public. Programming for adults, which had been suspended during construction, 
was reinstated. Attendance at library sponsored programs was much higher than in 
previous years. Program topics included hiking, literacy, quilting, UFOs, storytelling, 
and exhibits included photography and Franco-American wood carving. 

The Friends of the Rochester Public Library actively promoted their fund drive 
to raise money to furnish and equip the new library building. By the end of July 1997, 
they had raised $343,000. Many people and businesses have given generously to this 
cause. Donations have been pledged over a period from three to five years. 


As we begin to furnish and equip the new library, and as we begin to utilize the 
facilities as they were designed to be used, it is very gratifying to watch library statistics 
increase. All statistics, from the number of card holders, to the number of items 
circulated, to the number of people attending workshops and programs, are steadily 
increasing. We will continue to complete our plans to improve, modernize, and expand 
library services into the future. 


Respectfully submitted, 


Cynthia L. Scott 
Library Director 
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EXPENDITURES 1996/97 
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INCOME 1996/97 


City of Rochester Operating Budget. .....22.-2..0scernnsnsereoesaprassseecnaoesveenssyuersoeeuagess aan $465,144 
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Funds Interest 
Charter Trust Company $4,762 
Brock 625 
Edgerly 61 
Greene-Woodward 40 
Jenness 30 
Malloy 24 
Rose* 0 
Jones* 0 
$5,542 
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BOOK Sale ..ccc-:s<oseo0cscvinsseccacssuestscccgnessecueseune cavsstnssesenneses spacanciacardqseoes sty eae tasneeae aaa 2,060 
Copier, Computer, Reader-Printer Receipts. ..........-....--.-c-rc0+c-oyseo=s+caehanccee aes eaiia gear 963 
Interest - Trust Checking Accoumnt...................-scc0ccsneee sacesseenreenseneesneeer¢eetynend ants nina 36) | 
Miscellaneous ...:.......cccscccssssesstssseccessesesoccescosossctesetenstsceasasceceaceeneinte: hv tnit tana aetna 143 
Balances as of July 1, 1996. 0.0.0...00.0.cscccsccsssestecsestecsics bop Loensbeguseus ss0uieuedannanenna ee 56,373 
Capital Budget $55,009 
Trust Checking Account 
Special Account 
$56,373 | 
TOTAL INCOME foo... cess tecccesccssecteeeteeestscccstscnuinres snscie tients ater $854,483 


*Annual interest for the recently created Jones and Rose Funds becomes available beginning 


FY1997/98. 
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LIBRARY COLLECTION 


Books: 
Additions: 
Gsiftsiz dutta obit wenn catia waieeniwve, 356 
Piirchasesee whbni8 terial) 3x 4,992 
Discards:c:4.cist Sekar. ae ahh 1,261 
Total Book Collection............... 64,535 
Audio-Visual: 
Additions: 
silts. Sensinw ecu oe staseteirce, calyx 146 
Purchaseviced-bakiGkal Mtoe verre 492 
Diseardsis: ner ctersite eoncwoss. entoert 9 
Total Audio-Visual Collection........ 3,609 
Serials: 175 
LIBRARY SERVICES 
Ee OR a 2,786 
Betrwvets REGIST 6d: 96/977..............cccccecceessssevssccsessesconsanee 10,772 
PPM RIOT oor o cakes sv esnoe see e ead Te UNT. Gecent 71,811 
cc 65,757 
PA CNPESIIONIS o.oo ccsssccsecccescccesusneoecaltlelueneds. DUMB 9,433 
Programming: 
OSL SES GA ae OE OMI Sener Pfam s 157 
7S 6 peas aoc) Ce ier weeds 5,628 
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RFPORT OF THE PUBLIC WORKS DEPARTMENT 
1996-1997 


The Public Works Department is committed to protecting the Safety, Health 
and Welfare of its residents and visitors by providing clean water, removing and 
treating sewage and maintaining our roads and sidewalks. This department works 
with the Mayor, City Council, City Manager and all other Departments, to provide 
the BEST service within our means. 

The following positions within the Public Works Department were filled 
this year: David Ford as Public Works Director; Melodie Esterberg as City Engi- 
neer; Scott Pike as Chief Water Plant Operator; and Tabatha Butler as Water & 
Sewer Secretary. 

This year the department accomplished many items, including but not 
limited to the following: several drainage projects; street line/crosswalk painting; 
cleaning catch basins; sweeping streets and sidewalks and downtown; repair and 
installation of street signs; road patching; traffic and streetlight repair; removing 
and trimming trees/brush and removal of stumps. Helped with community projects, 
such as, the Lilac Festival; Box car Derby race; Christmas Parade and placing 
downtown Christmas decorations. The amount of sand used on the roads was 
9,000 tons and 3,100 tons of salt. 


The road paving Capital Projects were expanded to include drainage improve- 
ments, 
the following roads were rebuilt this year: 


° Riverlawn Avenue 

° Pinecrest Lane 

° Orchard Street 

. Section of Dry Hill Road 

° Section of Forrest Avenue 
WATER DIVISION 


Major changes at the Water Treatment Facility, Steve Scotten left 
city,andbringing on new faces and talent to that Department, many things have 
been accomplished; repairs made to some isolation valves, filter pumps replaced, 
chemical feed pumps were rebuilt and positive changes to the computer system. 
Overall the Plant is in good condition with no major problems. 

The Water Treatment Facility treated and filtered a total of 967,558,000 
Gallons of water. The average daily flow was 2,650,000 Gallons per day. The Plant 
continues to produce a very high quality drinking water. 

Along with several new services put in, we were very busy with 
inspections, turn on/off, water line repairs, estimates and repairing/replacing 
hydrants. Installation of 650 feet of new 6 inch water line in Pinecrest Lane. 
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SEWER DIVISION 


The Service/Repair division was also busy this year with several service 
calls, new services and several repairs. 

The Wastewater Treatment Facility has been very busy with collecting 
and treating 1,318,000,000 gallons of wastewater. Also final design of the new 
Wastewater Treatment Facility was approved by New Hampshire Department of 
Environmental Services and put out to bid. 


Respectfully submitted, 


Dave Ford 
Director of Public Works 
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REPORT OF ROCHESTER RECREATION & YOUTH SERVICES 
1996 - 1997 


The Department of Recreation and Youth Services is comprised of four 
programs: Recreation, Court Diversion, Youth Connection and Community Resource 
and Prevention. The department is located in the Community Center on Wakefield 
Street in Rochester. 


The Recreation program provides a diversified range of activities to meet the 
ever increasing leisure time needs of the community. 


The Court Diversion program provides an alternative to the judicial system for 
selected Rochester youths who have committed delinquent offenses. 


The Community Resource and Prevention program coordinates neighborhood — 
coalitions as well as provides other resources that improve the quality of life in the City 
of Rochester. 


The Rochester Youth Connection program “connects” mature stable adults 
with youngsters who need companionship and role-modeling. The program also 
provides interested youth with the opportunity to volunteer at selected worksites 
within the community, thus getting valuable work skills for future use. We feel very 
fortunate that the Rochester Rotary Club has sponsored this program since it started. 


These programs work very closely with one another to make sure that the 
youth and adults involved have the necessary support to insure quality in all programs. 


The Recreation program offers a wide variety of activities for all ages. In 
January, 1996, a recreation coordinator’s position was added to the department, allowing 
us to greatly expand recreation programming. 


Summer is the busiest season of the year. We teach area youth how to swim at 
the three outdoor pools using the Red Cross method of swimming classes. We also 
offer four playground sites throughout the City for children to participate in on a daily 
basis, encouraging them to have fun at creative play with their peers in a well super- 
vised setting. Rochester hosted the annual State Hershey Track and Field program 
again this year. This program brought 950 youth ages 9-14, from over 40 communities to 
our city for an all day event. Throughout the year we offer a wide variety of basketball _ 
programs for all ages, with youth leagues in the winter, camps in the summer, and open — 
gym for all ages year round. The department tries to offer a variety of programs for all 
members of the community. To name but a few, we include; karate, pre-school 
playgroup, February and April vacation camp, dog obedience, dance, adult volleyball, 
adult walking club and special trips. 


The Department of Recreation and Youth Services continues to work closely 
with other city departments and agencies. We strive to service the needs of the 
community as well as maintain a high quality level. 
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I would like to thank the City Manager, Mayor, City Council, all of the various 
department heads and their personnel, the citizens of Rochester and the countless 
volunteers for showing their support and cooperation over the past year and in helping 
to make our city a healthy place to live. 

Respectfully submitted, 


W. Brent Diesel, Director 
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REPORT OF THE OFFICE OF COMMUNITY RESOURCES & PREVENTION 
1996-1997 


The Office of Substance Abuse Prevention was established in 1989 to create, support 
and coordinate programs designed to prevent the abuse of alcohol and other drugs by the citizens 
of Rochester. During the fiscal year 91/92 this office became a part of the Department of 
Recreation and Youth Services. In 1995 this office received a name change from Office of 
Substance Abuse Prevention to Community Resources and Prevention, a title which more 
accurately reflects its broad functions in the City of Rochester. Anne May is the coordinator of 
this program. 


This office initiated and currently coordinates the activities of three (3) neighborhood 
coalitions, Cold Spring Park Neighborhood Coalition, the Academy Street Awareness Program, 
and the Allen School Neighborhood Coalition. In addition, technical assistance is currently being 
provided to Paradise Mobile Home Park. These coalitions positively impact the lives of 1,000 
households in the City of Rochester. 


Other projects include working with the Substance Abuse Prevention Task Force to 
coordinate Rochester Red Ribbon Week activities. This office also oversees the Cooperative 
Games Project. Resources and referral services are also provided to Rochester citizens. 


A grant for partial funding was secured through the Division of Children and Youth 
Services for the 1997 fiscal year. 


REPORT OFTHE ROCHESTER YOUTH CONNECTION PROGRAM 
1996-1997 


Rochester Youth Connection completed its eleventh year of service to the 
Rochester community. Youth Connection consists of two separate programs, the Youth | 
Volunteer Program and the Big Buddy Program. 


L Big Buddy Program: 


The program ended the year with twenty-two matches. There are thirteen boys 
and seven girls on the waiting list. There were nine new matches made and seven | 
matches closed. The volunteers provide much needed positive attention, friendship and 
new experiences for the children. This benefits the families by helping to meet 
children’s needs, reducing pressure on the parents. The consistent support for the 
children often results in improved grades and self-image, better peer and family relation- — 
ships and a decrease in misbehavior in the community. The Big Buddies volunteered 
over 2,500 hours of service to the children throughout the year. 


Traditionally, male volunteers are more difficult to recruit than females which 
was the case again this year. Two “part-time” female volunteers were accepted into the — 
program last year to spend some time with a couple of the boys on the waiting list while | 
they were waiting for a male Big Buddy. This was a very effective way to meet some of — 
the needs of the children during the waiting period. 
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The grade improvement club in partnership with McDonald’s enjoyed its 
second year of success. This initiative was added to encourage children to make their 
best efforts in school and to reinforce their successes. Children who improve their 
grades receive a coupon for a free sandwich from McDonalds and are recognized in the 
monthly newsletter. 


The program continues to offer group activities throughout the year. Activi- 
ties for the year included a summer celebration with a picnic at New Castle followed by 
attendance at The Wizard of Oz at Presscot Park, annual camp out at Camp Mi-Te-Na, 
Friday night at the Rec., a Sea Dogs game, Seacoast Repertory Theatre’s Sound of 
Music, participation in the Walk for the Human Race, and a holiday party and sleigh 
ride. Activities for the volunteers included a volunteer recognition dinner, a volunteer 
pot luck dinner and educational guest speakers at volunteer meetings. Many busi- 
nesses in the Seacoast area again offered discounted rates to the program, with Dream 
Machine offering a free hour several times during the year. 


If. Youth Volunteer Program: 


The Rotary Club co-sponsored the Youth Volunteer program for the tenth 
year. Thirty-two middle school youth were placed in ten work sites throughout the 
community; twenty-eight successfully completed both their volunteer work and group 
meetings. These students contributed about 1,100 hours of volunteer work to area 
businesses while learning valuable work skills such as team work and responsibility. 
The program is well liked by both the youth and businesses who participate. 


REPORT OF JUVENILE COURT DIVERSION PROGRAM 
1996-97 | 


During the past fiscal year (32) thirty two youth were officially referred to Court 
Diversion. Twelve (12) cases were carried over from the previous year. Criminal 
offenses for which youth were referred included: shoplifting, simple assault, willful 
concealment, criminal mischief, conspiracy, theft, criminal trespass, disorderly conduct, 
possession of alcohol, possession of a controlled drug and arson. Of those referred, (7) 
seven were eventually returned to the police department for court processing due to 
subsequent offenses, lack of parental response, moving out-of-state or failure to 
complete contract. 

The (37) thirty seven completed contracts represented four hundred and ninety 
eight hours (498) of community service work and seven hundred forty one dollars 
($741.00) paid in restitution to victims. Community service sites were provided by the 
Fellowship Soup Kitchen, Rochester Daycare, the Salvation Army, Gerry’s Food Pantry, 
Rochester Public Buildings Department, Cold Spring Park Neighborhood Coalition, 
Rochester Recreation Department, Substance Abuse Prevention Task Force , Rochester 
Parent/Child Center, Rochester Chamber of Commerce, State Commission on Drugs and 
Alcohol and the Rochester Opera House. The individuals who provided support, 
supervision and encouragement to our youth make the community service aspect of 
Diversion a positive learning experience. My thanks to all of you. 
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The three (3) volunteer contract committees continued to meet once a month to : 
review cases and provide individual contracts to youth. These (15) fifteen committee 
members volunteered a collective total of (290) two hundred ninety hours. They are a 
dedicated, concerned group of individuals who deserve much recognition for their years — 
of commitment to Diversion. The Rochester Juvenile Court Diversion Program also 
supervised internships for (2) two graduating seniors at UNH during the fall and spring 
semesters. These students were a tremendous asset and provided (480) four hundred 
and eighty hours of service to the program. 

Shoplifter’s Anonymous, after-school homework help and the Firestarter 
Prevention Program were all heavily utilized to help educate our youth on various 
issues. The Strafford County Jail provided several individuals with guided tours of the 
facility. 

Cooperative Games and Conflict Resolution Skills were again presented at 
various workshops throughout New Hampshire by the program coordinator. The 
Babysitting Course was taught for (2) two, five week sessions. The Program coordina- — 
tor continues to be involved in the State Advisory Group (Governor- appointed Juvenile 
Justice Board), State Diversion Network, Rochester Area Family Support Team, 

Strafford County Interagency Team and Rochester Parent/Child Center. 

The cooperation of the Rochester District Court, the Rochester Police Depart- 
ment, the Rochester Fire Department and the Rochester School Department (specifically 
Allen School, Rochester Middle School and Spaulding High School staff) is gratefully 
acknowledged. Their support and cooperation have been essential to the continued 
success of this program. 
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REPORT OF THE SUPERINTENDENT OF SCHOOLS 
SCHOOL YEAR 1996-97 


To the School Board and Citizens of Rochester: 

During the 1996-97 school year, the Rochester School Department focused on student 
achievement and quality of instruction. To this end, the district engaged, through its 
District Educational Improvement Planning process, in a significant increase in staff 
development offerings within the district and an exploration of some of the best practices 
in the field of education. 


New approaches can be seen in several areas, including implementation of a new testing 
program, revision of the language arts program, expansion of the role of technology in 
instruction, a switch to block scheduling at Spaulding High School, and full 
implementation of the Pathways to Success curriculum in conjunction with the block 
schedule. 


Iowa Test of Basic Skills 


Adoption of the Iowa Test of Basic Skills to provide benchmarking and a long-term 
record of student achievement in the grades not included in the New Hampshire 
Educational Improvement and Assessment Program (NHEIAP). This test was selected 
after a review of the four major national testing programs because of its relatively close 
relationship to New Hampshire Curriculum Frameworks and the Rochester curriculum, and 
because of the variety of information it can provide for improving curriculum and 
instruction. The first year of actual administration of this test will be 1997-98. 


This test, while it measures individual student performance as compared to a national 
sample of students, is intended primarily to help teachers and administrators identify areas 
in the curriculum that are not being covered as thoroughly as they should. Results from 
the first two years will create a base data set for the school district to use as a starting point. 
Once the district receives scores from the second administration of the test, trends can be 
identified and adjustments made in the curriculum and classroom instruction. This same 
process is being used with the state’s NHEIAP program in the third, sixth and tenth grades. 
The Iowa Test will provide similar information for the other grades and provide the district 
with a more unified and comprehensive basis for educational reform. 


Language Arts Curriculum 


Revision and adoption of a new language arts curriculum was a three year process. 
Curriculum in all disciplines undergoes constant, minor adjustment to account for 
advances in knowledge and new research. Each curriculum area is also subject to a major 
revision periodically. Changes in the language arts curriculum in this revision are 
substantial due, in part, to adoption of the New Hampshire State Curriculum Frameworks. 
It is these frameworks on which the state assessment program is based and by which our 
students and schools are measured. 


The new curriculum includes adoption of a new textbook series, as well. This series 
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addresses somevof the areas that have been viewed, nationally, as weaknesses in public 
education, including strengthening writing skills, critical thinking, and coordination of 
language arts with other disciplines, including math, science and social studies. 


Title I School Wide Plans 


Title I is a federal program aimed at providing extra services for eligible students in | 


qualifying schools. Schools qualify by virtue of the level of poverty within their 
attendance areas. Students establish eligibility through tests that document academic 


need. For the first time, two of Rochester’s Title I schools have become eligible for and 


adopted a “School Wide” organizational plan which permits Title I teachers to benefit all of 


the students in the building rather than a small percentage of the population. We see great 


benefit from this model because it doesn’t reduce services to the Title I eligible students, 
but expands the opportunities for other students to receive the same services from Title I 


teachers. These plans require a greater commitment from the entire staff of the buildings © 
implementing them, and create more work for most staff members. However, the staff 
members at Allen School and Maple Street Schools have accepted the challenge and | 


formulated the plans for implementation in School Year 1997-98. 


Facilities | 

The School Department continued work on a four year restoration and painting project to 
protect and improve the appearance of windows and other trim at Spaulding High School. 
This important project should restore the exterior wood surfaces to nearly new condition, 
making the facility worthy, once again, of the pride the community holds for it. 


The energy conservation project conducted with Honeywell has generated the savings | 
that were promised. With a two year history, it is apparent that the project has been | 
successful. In 1995-96, the School Department was able to reduce energy conservation by — 
$268,000. In 1996-97, the school district avoided $3 14,000 in energy costs that would have | 
been paid without the program. These savings exceed the original estimated savings by 


more than $71,000. 


NHEIAP Results 


We were disappointed with our district’s performance on the state’s assessment 


program this year. While it isn’t unusual for performance to go up and down, this was the 


first year of decline and has inspired greater efforts to analyze the results and make > 


adjustments in curriculum and instruction. In a workshop involving principals and 
teachers, a strategy was developed to improve student achievement in the coming years. 
Our four year history for third grade testing is shown in the following two tables: 
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Table 1 
Language Arts Assessment Scores for 
Rochester Third Grade Students 


Year Novice Basic Proficient Advanced 
1993-94 39% 4AT% ™% 0% 
1994-95 27% 45% 20% 1% 
1995-96 17% 4T% 25% 3% 
1996-97 31% 46% 15% 1% 
Table 2 


Mathematics Assessment Scores for 
Rochester Third Grade Students 


Year Novice Basic Proficient Advanced 
1993-94 4% SO% T% 0% 
1994-95 27% 47% 16% 4% 
1995-96 20% 47% 26% 3% 
1996-97 25% 47% 19% 4% 
Technology Upgrade 


The School Board adopted and schools began implementation of an integrated 
technology plan to assure that technology will be used to improve the effectiveness of 
instruction and raise overall student achievement levels in all subjects and all grades. The 
use of technology in classrooms is not new. Beginning with the tape recorder, 
phonograph record player, and 16 mm film projector, teachers have used technology to 
make learning more realistic and interesting for students. Interactive technology, such as 
computers and teleconferencing, present new opportunities for individualization and 
improved instruction. However, they are new enough to education that we are still 
struggling to know which uses will be effective and which will fall away as fads. The 
challenge we face in Rochester, one that we are happy to tackle, is to assure that every 
teacher is prepared to use the new technologies as teaching and learning tools so that the 
investment Rochester is making will have an impact on student achievement. This is a 
major focus of the staff development programs. Rochester has written and been approved 
for grants in excess of $200,000 specifically to strengthen teacher training efforts in 
technology. We believe that the benefits of this important new approach to instruction 
will be seen almost immediately and that evidence is already beginning to show up in the 
form of better student writing and presentation in term papers, science projects, and other 
assignments. 


Respectfully Submitted, 


Dr. Yeagley 
Superintendent of Schools 
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SCHOOL BOARD - CITY OF ROCHESTER 
July 1, 1996 - June 30, 1997 


Ward One - Charles E. DeVito Ward Four- Stephen P. Curtis 
Frank D. Callaghan Raymond Lundborn 


Ward Two- William P.Brennan WardFive- Diane Johnsen 
Caroline McCarley Anne C. Grassie 


Ward Three - John D. Norris, Jr. AtLarge- Bert D. George 
Russell A. Albert Richard D. Bickford 
Dr. Mark E. Chrusz 


STANDING COMMITTEES 
July 1, 1996 - December 31, 1996 


Personnel Committee Raymond Lundborn, Chair 
Stephen P. Curtis 
Charles DeVito 


Instruction Committee William P. Brennan, Chair 
Dr. MarkE. Chrusz 
Anne C. Grassie 


Building Committee Richard D. Bickford, Chair 
Frank D. Callaghan 
John D. Norris, Jr. 


Special Services Committee Diane Johnsen, Chair 
Bert D. George 
Russell A. Albert 


Finance Committee Caroline McCarley, Chair 
Frank D. Callaghan, Vice Chair 
Richard D. Bickford 
William P. Brennan 
Bert D. George 
Diane Johnsen 
Raymond Lundborn 
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STANDING COMMITTEES 


January 14, 1997 - June 30, 1997 


Personnel Committee 


Instruction Committee 


Building Committee 


Special Services Committee 


Finance Committee 


Raymond Lundborn, Chair 
Stephen P. Curtis 
Charles E. DeVito 


William P. Brennan, Chair 
Dr. MarkE. Chrusz 
Anne C. Grassie 


Richard D. Bickford, Chair 
Frank D. Callaghan 
John D. Norris, Jr. 


Diane Johnsen, Chair 
Russell A. Albert 
Bert D. George 


Caroline McCarley, Chair 
Frank D. Callaghan, Vice Chair 
Richard D. Bickford 

William P. Brennan 

Bert D. George 

Diane Johnsen 

Raymond Lundborn 


SPECIAL COMMITTEES 


July 1, 1996 - December 31, 1996 


Discipline Committee 


Policy Revision Committee 


Raymond Lundborn, Chair 
Caroline McCarley 
Rotating Board Members 


Diane Johnsen, Chair 
Stephen P. Curtis 
CharlesE. DeVito 


SPECIAL COMMITTEES 


January 14, 1997 - June 30, 1997 


Discipline Committee 


Raymond Lundborn, Chair 
Caroline McCarley 
Rotating Board Members 


fie, 


Policy Revievy Committee 


Superintendent of Schools 
Assistant Supt. of Schools 
Director of Pupil Services 
Transportation Coordinator 
Facilities Manager 

Director of Buildings, 
Grounds, & Maintenance 
Director of School Lunch 
School Nurses 


Supervising Principals 


School 


Middle School 


Diane Johnsen, Chair 
Stephen P. Curtis 
CharlesE. DeVito 


PERSONNEL 


Dr. Raymond Yeagley 
Michael L. Hopkins 
William Miller 
Michael L. Hopkins 
Richard Kalisz 


John Laverdiere 

Sherilyn Hall 

Claudette Bayko, RN 

Judy Boardman, RN 

Joanne Clark, RN 

Sharon Croft, RN 

Ann Moynihan, RN 

Robert Bouchard - Spaulding High School (retired 
1/31/97) 

Jake M. Collins - Interim Principal, Spaulding High 


David Batchelder - Rochester 


Walter Helliesen - Allen School 

Sally Riley - Chamberlain Street School 
Dr. David Chick - East Rochester School 
Janet DiNatale - McClelland School 
Martha Wingate - Gonic School 
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REPORT OF THE TAX COLLECTORS DEPARTMENT 
1996-1997 


The responsibilities of the department consist of collection of Property Taxes, the 
proper execution of Tax Liens on delinquent Tax Bills, the redemption of the Tax Liens 
through the Register of Deeds, on all Tax Liens paid, the proper notification on all 
properties going to Tax Deed according to all laws, mandated by the State Statue R.S.A. 
80:76. The Tax Warrant for 1996-1997 was $28,726,424.00, resulting in approximately 21,000 
Tax Bills. 

In being Municipal agents, certified with the State of New Hampshire, we are 
allowed in doing the Car Registrations to give out plates and stickers. This allows us to 
charge an additional $2.50 per registration. In doing so we have collected $55,802.50, for 
1996-1997. Since we have 
started this program we have collected $197,135.50, as of June 30" 1997. 

Our office has a new computer system that allows us to imput all information into 
the correct accounts through our new cash register computer system. This includes 
accounts and cash transactions that come from all offices connected with the City. We 
collect on approximately 24,000 Water Bills a year. 


Revenues collected by the department: 


I 21,776,171.00 
Bee Be ee 11,063.00 
aa 8s. IA Ty taeats Aa ceabestace teeta Tae a sSbennsnsdccteseovendenasastoseneatens 416,932.00 
565500 css sbecaccacscncsidsce evsbdlsvoesticreschdedonssucns iandcnoassennadersiontesen 10,232.00 
ara NIT ios vicssvee ds encescnsveth Cor cientvnnsvencssntesonssesnoreeae oe lee: 2,37 1,040.00 
SIE ROE 1 O00 RL EE) 0 7 5,952.00 
Roop, sedsskce vic s.sccsesevievewsseveenvoseneesessessvecasvesseoseudusisoacsabospedswaseds antes 2,278,904.00 
65 Secs strays catsaesns sevesestoronoverevectiencoseersnsesancasnesnsnesseactannenenmaachlth 1,930,857.00 


I would like to thank my Staff Members for a good job and their cooperation in 
running an office that we can be proud of. 


Respectfuly Submitted, 
Marianne Douglas, CTC 
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REPORTOF THE WELFARE NEPARTMENT 
1996-97 


The city budgeted $140,000.00 for direct assistance in 1996-97. This fiscal year we saw 
an increase in direct assistance. 


The Welfare Department also received grants from McKinney funds for the year in 
the amount of $6,000.00. This was spent on security deposits, mortgage payments, back 
rent to stop evictions as well as payments for back-due utilities. 


The Welfare Department provided direct assistance during this period to 172 single 
persons and 213 families for a total of 385 cases. The average length of assistance per case 
was 42.61 days. 209 cases were one-time only assistance. Emergency temporary 
assistance was offered with every effort being made to assist recipients in reaching the 
goal of becoming independent of city assistance as soon as possible. Guidance was 
offered in doing job searches, locating housing, budgeting money and applying for 
assistance from other agencies where appropriate. 


All welfare recipients, unless excused because of disabilities or the need to care for 
small children, are required to work on the city work program. A total of 1,543.9 hours were 
worked off, representing $7,719.50 of assistance. $9,226.18 was received in 
reimbursements. 


Expenditures for direct assistance for families were as follows: 


BRUMTAL 2s cacescsccnscesennncsnssccecsvcteasanssannsesadenncecustoctocccetecsleacueecienee classe mnene tata $ 1,000.00 
Detl 2s. cccccsessccvsscnuccsssoscssenssepenesssacossnsasessiltbedayasesnchieiies onan (stile delal tule ii tala 158.00 
iG 
BIO COTICHY ......ccseseccsisssessesttencnscsssoonseseasascneesscsnsnasdeclivuh depus) bps uatcscesaeees este nn 8,306.34 
FOGG: 2 Sisusarocesnsnstosssseoseacesssesesosocncorntnonsenselersdlenantdestobeelesa apace abies teases in slit 48.20 
Pipe Heating... ccccscssessacessscsceseesesacvsetsonenest seasoutldcucash i Una iets sttlecieitOnele se et lana ann 2,780.75 
: 
MEeGICAL on. eccelescseccesnsscsossasesceesssessacsocdsausossonst deuseutoovecpuntesnatenssedcyceseserin soli 00 
Miscellaneous iii). inl lik. uon ll Re was ee er 00 
MO St gage .........cs.ccesessssssesecocecastscrssccessscerensscasaiasasshite tOnROUl sate Qu ited, uilee ei Maina ns 00 
PHOSCIEPHIONS .2..2.i.4. csssecisssesssoonsatencnetssovenccnslstensteldate Sulbebelacnnasueuas usveyss teat 2,852.19 
REM... .ceccssesecsscocsscsessosescorsnsesavacssnecscaddusyadvrbesonqeahle eign ae aati 6,572.01 
Telephone ........c.cc.cecssssccssesoessossapoctoasesseoaerencs inasaneass chem) Onna atin 00 
Lemmporary Shelter. «5. .<.0sie::sscteacssgntsSecoeh obecisunshsgda asta seedes + levecetae axel alee te ann 1,185.21 
ALO) y.\ Dineen marmite EA ey $52,902.70 
Average cost per case/famnly ii... cisccGcscsccnssns sas decosersreceantdouaaeuncedcnsedeauscsaee™ ical tInInmn $248.37 


Expenditures for direct assistance for singles were as follows: 


BUA ciasvsessncscdsonsecsandaseteccenstehantslcuae duasuon ctosk eva woetesece Waves losheeleh sa seh tae tI $ @ 

Doeaitalio (orcs castncsesssapsendosnssceselJgubcocosoousesekascel dousursateetu@anvecsEeitons cette 1,673.00 
és 

PEL CCATICHY 2. cdc Less Bh nsnsveseseussdesshubos:avscsecodesfeestacuchacsces peste ceisnnscucceraes ii aie nn 6,137.04 

FOO: ccccsnsosecossscsesessesesssesssusceneisscescencosbovesactsvescnnevtaqssoaveact>senucesdusietvenstdle ena 00 


Leo nang eea cy scale ecccistsden pvsavianicosleastvdesseseedfosecscaeesvtyoleoks mee. 63.00 
PR hee ee eee hy acl on dads Macshec heehee hee iG te 00 
a a AIR PR TRS ly a eed oe ree eT ae ET Tee 00 
Se Soe tie onl cciat be tuadiearsdavcn bee reanladvert iste, ssi 8,944.17 
a 6a as 520s cictouc cud cgnsovshcensivsoactacescecdegsnscastortnsescivsosotonssselsnecadte 58,458.31 
ea aed IN lc nr PE ce ane ED 00 
oa 6c yo cace cisco) dcr ss peeve od eeed cones Mees datnsttcnstdbas sa aniveunliesioesies 487.10 
oe asset ccc nee dayedfashstihoVbesqénshoe nad oat lbivacesetoeloovososevtisdsloceriesies $ 78,330.01 
Le ook icys ons conoaden avi soushstbut asbadesontas leaslins lecubailstevsastssoapete. $455.41 
Po sadeseassascacedavhoncabobasoredcsevecendsolvssdetessueseoeinssbveosasbusevlucaive $131,232.71 


Office expenditures were budgeted at $126,797.00. Total expenditures were $125,957.27. 
The Welfare Department ran a Christmas Project again this year. Through donations we 
were able to provide items of new winter clothing and toys for 109 children and help for 
49 families. 


I would like to express my thanks to the other two members of the Welfare Department- 
Judith Paradis, Social Worker, and Gail Bennett, Secretary. We have worked together 
this past year in a team effort with a goal of effectively administering to those in need in 
the most cost efficient manner possible. 


Respectfully submitted, 


Jane F. Hervey 
Director of Welfare 
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